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BBenenue

IIponsBoaCTBEHHAs] MpaKTHUKa SBISCTCS BaKHEHUIIMM 3BEHOM B CHCTEME
MOATOTOBKH BBICOKOKBaTHU(PHUITMPOBAHHBIX CIEIUAIUCTOB, TaKXKe, KaK M yu4eOHBIN
mporecc.

Ilenbr0 TPaKTUKW SBIISICTCS OBJIAJACHUE HEOOXOIUMBIMH KOMIICTCHIIMSAMHU,
cucTreMaTu3aius, o000IIeHe U yriyOJIeHue TEOPETUYECKUX 3HAHUMW, HABBIKOB U
YMEHUH U X peann3aiiis B KOPIOPATUBHOU CpeJie.

3a/auu MPaKTUKH:

— (hopMupoBanue npodeccuoHaIbHbIX YMEHUI M HaBBIKOB MO MPOBEICHUIO
COBPEMEHHOI0 (PMHAHCOBOIO aHAJIM3a M HCIOJb30BAHUIO €r0 Pe3yJIbTaTOB B
yIPaBJICHUN OPTaHU3ALMEMN;

— ¢opMypoBaHue [POQECCHOHATNBHBIX YMEHMH M  HABBIKOB IO

I/ICHOJ'IBSOBaHI/I]t mm&t@%@ry£MIX npoOieM (pUHAHCOB
BbINOJIHUM.QTHET. 0. ARaKTMKE!

DTy

HCITIOJIb30BAHUC HUX IJId PCHICHUA AHAJIUTHUYCCKUX H YIIPABJICHUCCKUX 3aaa4d C

WCIIOIb30BAaHUEM COBPEMEHHBIX TEXHHYECKHUX CPEACTB M HH()OPMAIIMOHHBIX
TEXHOJIOTHUH.

[Ipaktuka npoxoauina B OO0 «Dupma AJICKOM».



1. OO6mas xapaktepuctuka npennpustus OO0 «dupma AJICKOM»

1.1 XapakreprucTrka qeaTeIbHOCTH NPEANPUATHS

000 «®Dupma Anckom» nerictByet ¢ 23 despans 1999 r., OI'PH npucBoen
14 aBrycra 2002 r. peructparopom MexpalionHas uHcnekius PenepanbHON
HaJoroBou ciyx0b1 Ne 46 o r. Mockse.

PykoBoaurens opranusanuu: reHepalibHbI TUPEeKTOp [lepHakoB I'enHannit
Huxkonaesuu.

Opuanueckuii agpec OO0 «Dupma Asckom» - ropoa MockBa, ynuna
Anexcanapa Comxenunpina, 31 ctp.l1.

OCHOBHOWM BHJI [JEATENBHOCTH JlEATEIBHOCTh MPOYErO0 CYXOIyTHOTO
TpaHCIOpTa.

Hemamu, pestenbHocTH OO0 «@upma AJCKOM» SBISIOTCS PacUIMPEHUE

puca ronaporryn et St Y@ T U

- U3YUYCHUC M YIOBJICTBOPCHUC CIIPpOCa HACCIICHHUA B TOBApaX H YCIyrax

B bIomt v oTHeT-Ro-fpaKTike!

3aNPELICHHbIC 3aKOHOM. .
info@the~distanee.fd o am
MOJIBHYKHOTO COCTaBa Pa3IMYHBIX MApoK M MOAU(UKAIUK OONBIION, CpeaHell u
Majio¥ BMECTUMOCTBIO.
Hecmorpst Ha  Oonbmiod  00bEM  TEXHHUYECKOTO  OOCIYKMBaHUSA
TPAHCIIOPTHBIX ~ CPEACTB  JKOJOrMyeckas OOCTAaHOBKAa Ha  3aKpEIJICHHOU
TEPPUTOPUU COOTBETCTBYET JOIYCTUMBIM HOPMAaM, O 4YEM CBHJIETEIbCTBYIOT

JaHHBIC TOPOJACKOI'0 KOMUTCTA.

Cxema pabotel OO0 «®Dupma AnckoM» NpeacTaBiIeHa Ha pUCYHKe 1.
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SBOHOK MAn PACYET BAKITIOHEHNE BbINOMHEHME OMAIATA YCNyrn
SAABKA C CARTA cTommocTr AOroBOPA PABOT

HALUM KITMEHTDbI

Irvosite

MO E T

Pucynok 1 — Jloructuueckas cxema pabotsl OOO «Pupma Asnckom»

B cootBeTcTBUU C PUCYHKOM 1, MOJXHO CACJIaTh BbIBOA, YTO JOI'MCTHUYCCKasA
cxema pa6OTBI NpecAnpuATrA JO0CTATOYHO IIpoCTad, a ISTO 3HA4YUT, YTO

MOTEHIIMAIBHBIM TOTPEOUTENSIM HE TpyAHO pa3meniath 3aka3 B OO0 «®Dupma

AHCKOIIEI/I;)uecc r@magu tﬁopn%@x' rJ:olﬁI/ICTquCKOﬁ CHUCTEMBI
BoimornauiroTyeT no npaKTMKe'

Hannexamee ynoBIETBOPEHHE BCEX MNOTPEOHOCTEHW KIMEHTOB B
ocymmf@ the-distanee:rypoor

2. OGecmnieue KauyeCTBEHHOI'0 00CITy)KUBaHUs KIIUEHTOB;

CobOmoieHne  BCEX HAMEUEHHBIX IUIAHOB IO  OCYIIECTBICHHIO
TPAHCHOPTUPOBKHU MPOTYKIINU;

4. DddexTuBHas SKCIUlyaTauusi TPAHCIOPTHBIX CPEACTB, YBEIHYEHHE
nokazaTesed  NPOU3BOAUTENBHOCTH  TpyAa,  3HAUUTEIbHOE  CHUIKEHHE
TPAHCHOPTHBIX U3JIEPKEK U PACXOOB;

5. ObecnevyeHre CUCTEMaTHYECKOTO MOTYyYEHUs IPUOBLIN.

000 «Dupma Anckom»  pacrmojiaraeT  COOCTBEHHBIM  MOIIHBIM
TPaHCHOPTHBIM 1IeXOM. B ero cocraBe: pa3ivyHbIE TUIBI MOJBUKHOTO COCTABa;
aBTOMOOMIIN, IPULIETIBI U T.JI.

Kpome Bcero mpodero, KadyecTBEHHass CcHCTeMa Ha MPEANPUATUU

OCYIICCTBJICHUA TPAHCIIOPTUPOBKHU 00eCIeYnBaET:



1. TmarenpHy0 KOOPAMHALMIO PabOThl BCEBO3MOXHBIX IOJpa3AeiIeHU
PEIPUSITHS,

2. ObecneyeHre ONTUMAIIBHOM OpraHu3aluy JBUKECHHUS;

3. ObecneueHne KpaT4alIIX CPOKOB B TPAHCIIOPTUPOBKE;

4. OOGecneuenne Haubosiee HP(HEKTUBHON OSKCIUTyaTallMW TMOJBHKHBIX
COCTaBOB aBTOMOOMJIBHOTO TPAHCIIOPTA;

5. ObecneueHne HaAIEXKAIIET0 YPOBHS 6€30MaCHOCTH TPAHCIIOPTUPOBKY;

6. ObecnieueHre peHTa0ETPHOCTH TPAHCTIOPTUPOBOK.

Ha pucynke 2 nzo0paxens! Bujibl yeayr OO0 «Dupma Ackom.
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Pucynok 2 - Bunsl yeayr OOO «@upma Anckom»

Kak BugHo Ha pucynke 2, komnanug OOO «®Pupma AJICKOM» BBIOIHSIET

A0CTATOYHOC KOJIMYCCTBO BUIOB YCIIYT.

1.2 Opranu3anuoHHas CTpyKTypa NpeanpHUsITHS

Cxema opranmzanmoHHoi ctpykrypa OO0 «Dupma AJCKOM» TPEACTaBIEHA

Ha pUCYHKeE 3.

Pucynok 3 - OpranuzanuonHsas ctpykrypa OO0 «Dupma AJICKOM»



OpraHu3anMoHHas CTPYKTypa JUHEHHas - JIOBOJIBHO IIPOCTa, 4TO
XapakTepHO AJs oA0O0HOoro poaa ¢pupm. Bee coTpyAHUKN HAPsIMYIO MOJAYMHEHbBI
TEHEPAIIBHOMY AUPEKTOPY.

['eHepanbHBIl  TUPEKTOp -  OCYHIECTBISIET  oOIee  pyKOBOJICTBO
IIPOU3BOJICTBEHHBIM IPOLECCOM M TPUHITUEM PEUIEHUH 10 BCEM BOIIPOCaM,
CBSI3aHHBIM C €r0 O0ECIeueHUEM, 3aKII0YaeT JOTOBOPHI, MPUHUMAET PELICHHS O
IIpUEME HOBBIX COTPY/IHUKOB.

['maBHbId  OyXraiarep - 3aHUMAeTCs PEryJIHpoBaHUEM (PUHAHCOBOM
JesITeIbHOCTH OpraHM3alli U BeJeHHWEM OyXraJTepcKoro ydera, OTBEYaeT 3a
B3aMMOOTHOIIEHU ¢ OaHKaMH, HaJIOTOBBIMU U (PMHAHCOBBIMHU OpTraHaMH.

OTtaen JIOTUCTHKK COCTOMT W3 JUCIETYEPOB M MEHEHKEPOB MO paboTe ¢
KJINEHTAMH.

ﬂncnewfth@m—d’li Sxtra}r}ze@}.l(rﬂ DUMBI:  3aHUMAIOTCH

00pabOTKOM MOCTYMUBLIMX 3aKa30B, BBHIOMPAIOT ONTHUMAJbHbBIE BapHAHTHI

BbIR@FAHMM OTYET NO NpakTuke!
JHomxgocTtHple, 00s3anHOCTH  gycnetyepa B OO0 «®Dupma AJckom»
wntel@the-distance.ri

1. Opranu3zanuio OCTaBKH I'py3a, €ro Meperpys3Ky, XpaHeHHe, BIIIOJIHEHHE
apyrux paboT ¢ Tpy3oM Tak, 9YTOOBI Tpy3 OBUT JOCTaBJICH
IPy30I10JIy4aTelIl0 CBOEBPEMEHHO U COXPAHHO.

2. KoopauHauuro B3aMMOJECHCTBHS BCEX YUACTHUKOB JIOCTABKU I'PY30B.

3. CocraBiieHHE€ TEXHOJIOTHYECKM U OKOHOMHYECKH OOOCHOBAaHHBIX
TPAHCIIOPTHO-TEXHOJOTUYECKUX MAPIIPYTOB U CXEM JOCTaBKH I'PY30B C
Y4ETOM MOKEJIaHUW U TpeOOBaHUI IPy30BIIaIEIbIEB.

4. OpraHuzanuio BBIMOJHEHUS YCIYr MO TpPHUEMY TOBapoB (TPYy30B), UX
MEepPEeBO3KE U BbIJJa4e B YCTAHOBJIEHHOM MOPSIKE.

5. UndopmupoBaHue rpy30BIaACIbIEB O IBUKEHUU TPY30B.

Menemkep no paboTe ¢ KIMEHTaMH, COCTABIISIIOT U 3aKJIIOYAI0T JOTOBOPA,

3aHUMAIOTCS MOMCKOM HOBBIX KIIMEHTOB, KOOPJAUHUPYIOT pabOTy B KOMIIAHUH.



JlomxHOCTHBIE 00s3aHHOCTU MeHepkepa mo nepeBo3kam B OO0 «Dupma

AJICKOM» BKJIFOUAKOT B CEO:

1. Odopmienre TOKyMEHTOB, CBSI3aHHBIX CO CTPAXOBAHHEM T'PY30B.
2. Yder HEOOX0IMMOM KOMMEPUYECKOU IOKYMEHTAITUH.

3. Benenue npeTeH3MOHHBIX JIEI.

OTaen TEeXHUYECKOTO PEMOHTA M OOCTY>KUBAHHS MPOBEPSIIOT aBTOMOOWIIN

OCYILECTRIISIONIUX TPY30NEPEBO3KHU, a TAKKE MPOBOJAT PEMOHT aBTOMOOWJIHLHOTO

TPAHCIIOPTA.

the-distance.ru
BbINnONMHMM OTYET NO NpakTuke!
info@the-distance.ru



2. CounalibHO-d)KOHOMHYECKHUE YCIOBUS U OCOOEHHOCTH (PYHKITMOHUPOBAHMUSI

npeanpusatug OO0 «Pupma AJICKOM»

2.1 AHanu3 KOHKYPEHTOCIIOCOOHOCTH MPEANPUSITUS

B ropone MockBa OCHOBHYIO KOHKYPEHLHIO KOMIIAHHHM COCTAaBIISIOT

HEeCKOJIbKO GupM. [Ipu orieHke KOHKYPEHTOB CIIEyeT UCIOJIb30BATh JIUCT OLICHKU

KOHKprHTOCHOCO6HOCTI/I KOMIIAHWK OTHOCHUTCIIbBHO KOHKYPCHTOB,

KOTOpBIU

npuBeeH B Tabauue 1. OueHka nporu3BOAUTCA MO AECATHOAIBHON CHCTEME.

Taomuma 1

AJICKOM>» OTHOCHTEIBHO KOHKYPEHTOB

- Jluct omenku koukypeHTocmnocooHoctn OO0 «Pupma

DaKTOpbI KOHKYPEHTOCIOCOOHOCTH 000 KoHKypeHTbI KoMITaHuU
«Pupma
AJICKOM>» 000 000 000
«ABronura | «HMBTpaHc «BbC3»
» »

[Iponyxkr (yciyra) 9 7 6 4
Ilena 8 7 6 5
Pexnama 2 5 8 3
CObIT 8 5 1 5
Crenenb 0XBaTa pbIHKa 3 6 4 4
Nmumx dupmbl 5 4 5 5
MartepraabHO-TEXHUYECKOE 7 5 6 3
oOecrnieyeHue
IOpunnueckoe odcmyxuBaHNE 6 5 7 9
HNudopmannonnoe u 5 6 7 7
KOMMYHHKAI[MOHHOE 00CITy)KUBaHHE
Hroro: 53 50 56 50

AHanu3upys Tabauiy 1, MOKHO Ha3BaTh CJEAYIOLIME CUJIbHBIE U clla0bie

ctopoHbsl OO0 «Pupma AJICKOM»:

- Opranu3anuy IpCAOoCTaBJIICT KAUCCTBCHHBIC YCIYI'Y KIIMCHTAM,

- Tapu(Bbl yIepKUBaOTCs Ha 00Jiee HU3KOM YPOBHE, YEM Y KOHKYPEHTOB;




- IIOCTOSIHHBIN MIOMCK HOBBIX KJIMEHTOB U IOJJEPKaHUE CBI3EU CO CTapbIMU;

- TIOJIBM)KHOM COCTaB OpraHU3aliy MO3BOJSET 3PPEKTUBHO OCYLIECTBISATH
IIEPEBO3KH, T.€. MOXKHO TOBOPUTH O TAPAHTUPOBAHHBIX CPOKAX JTOCTABKU;

- COBpPEMEHHOE TEXHOJOrMYecKoe OO0OpyJOBaHHE, HCIOIb3yEeMOE ISt
BbITOTHEHUA TO M peMOHTa NNOABUKHOI'O COCTABA, O3BOJISIET HA BBICOKOM YPOBHE
HoJIepXKUBaTh KOA(P(GUIUEHT TEXHUYECKOW TOTOBHOCTH, 4YTO TPHUBEIET K
3¢ (PEeKTUBHOMY HCTOIB30BAHUIO MOABUKHOTO COCTAaBAa U CHIKEHUIO U3/ICPKEK Ha
TO m pemMoHT, a TaKXe 3KCIUTyaTalMI0 MOJBM)XKHOIO COCTaBa MEHBIIE, YEM Yy
KOHKYPEHTOB;

- peKilaMa yCIyr, IpeloCTaBiIsieMbIX, OpraHu3alueil ciabo pa3BUTa, YTO
BEJeT K HEIOCTaTOYHON HWH(OPMUPOBAHHOCTH MOTEHLUUAIBHBIX KIUEHTOB C

ACATCIIBHOCTBIO HallIeu OpraHu3anmun

the-distanee.ru
B bINORHAM -QFTHeT-RE-RRAKT MK !
info@fthe-distance.ru

- HAYYHO-TEXHUYECKOE M TEXHOJIOTHYECKOE Pa3BUTHE OOIIECTBA;

- uHQpaCTPyKTypa;

- MEXTyHapOIHBIE COOBITHS.

Cpenu (axTopoB BHEIIHEH Cpejbl OJIArOMPUATHO BIMSIONIUX HA Pa3BUTHE
KOMITAaHUU MOHO BBIJICJIUTH CJICAYIOIIHE:

- BBICOKUH YPOBEHB MPEJJIOKEHNS HA PhIHKE padodeil CHIIbI TIO3BOJISIET HAM
HAaHUMAaTh PAOOTHUKOB C BHICOKOW KBaJIM(PUKAIMEH, CIeT0BATEIBHO, MOBIIIACTCS
YPOBEHb OKAa3bIBAEMBIX YCIyT. DTO MOBBIIIAET KOHKYPEHTOCTIOCOOHOCTh Halen
KOMIIaHUU;

- POCT MUMHKa KOMIIAHUM 3a CUET KaueCTBEHHOW paldOThl ¢ KIHWEHTAMH,
CBOEBPEMEHHO IOCTaBKH U COXPAHHOCTH I'py3a.

Cpenu (akTOpOB BHEIIHEW CpEJbl, OTPAKAIOMIMX YIPO3bl ISl KOMITAHUH,

10



MO>KHO BBIJICIIUTD CIEAYIOIINE:

- BBICOKAsl MHTEHCHUBHOCTb KOHKYPEHIIMM Ha PbIHKE aBTOTPAHCHOPTHBIX
yCIIyT, 4TO TpeOyeT [l HaIIel (UPMBI JOTIOIHUTEIBHBIX CPEICTB HA MOBBIIICHNE
KauecTBa OKa3bIBAEMbIX YCIYT, yAep>KaHWE HU3KUX Tapu(oB U T. I1.;

- MIOCTOSIHHBIM POCT LIEH Ha TOIUIMBO, MaTepuaisl, 3anacHble yactu ais [1C
KOMIIaHUH BEJIET K MOBBILICHUIO TapU(POB HA YCIIYTH;

- BBICOKAsi CTOMMOCTb MOJIBUKHOTO COCTaBa HE MO3BOJISET HAIIEW KOMIAHUU
OBICTPO PACIIMPUTH IMAPK aBTOMOOWIICH;

- HU3KOE KayeCTBO JTOPOKHOIO MOJOTHA MPUBOIUT K MPEKIECBPEMEHHOMY
u3Hocy y350B u arperatoB [1C u HeoOxoaumocTu 6osee yacroro TO u TP.

Jlns ananu3a BHeEUTHEH Makpocpenbl coctaBuM Tadmuiyy SWOT-ananm3

000 «®Pupma AJICKOM».
Tabmuua 2 - SWOT-ananu3 OO0 «®upma AJICKOM»
CuiibHbIe p " € BO3MOKHOCTH
pa3BUTHS

- BBICOKOKBAIM(DUITUPOBAHHBIH - MO3UTHUBHBIC KOHTAKTBI c
[iépCoHnall; O0TedECTBEHHBIMU | |71 © JeBpOneExiAMu

-yCTONYHUBOE TI0T0KEHNE Ha PBIHKE TPAHCHOPTHBIMH HPEATPUATHIMU,
JIAHHBIX YCIIYT; - BBIXOJ1 Ha BCEPOCCUNCKHI PBIHOK

- aBTOPUTETHA PHIHKS; TPAHCHOP THBIX Y CJLyT:
POCT 3HAUUMOCTH ABTOMOOUILHOTQ
TpaHCIOPTA.

- 3aBUCUMOCTD OT YCIIyT JPYIHX - CHIDKEHHE TpuObUIM, U3-32 pocTa
OpraHu3anuii (B OCHOBHOM ITOCTABLIMKOB ce0eCTOMMOCTH YCIyr' IO CPaBHEHHIO C
TOILJINBA); KOHKYPEHTaMHU;

- HEXBaTKa 00OPOTHBIX CPEJICTB; - yTpO3a NOSABJICHUS HOBBIX KOHKYPEHTOB.

- YCTApPCBUICC 06ODV,Z[0BaHI/IC W TPAHCIIOPT.

Takum  oOpaszom, B  pe3ynbrare mnpoBeaeHHoro SWOT-ananuza
TPAHCIIOPTHOTO MPEANPUITHS YJAJIOCh BBISIBUTH CHJIbHBIC, ClIa0ble CTOPOHBI
OPEIIPUSITHS, @ TAKXKE BO3MOXHOCTU U YIPO3BbI.

3. Xapakrtepuctuka (PUHAHCOBO-DKOHOMUYECKOTO MOJIOKEHUS MPENPUITHUS

000 «®Dupma AJICKOM»

11



l'onmoBasi Oyxranrepckas OTYETHOCTh, 3a HCKJIIOYEHHEM OOJDKETHBIX, Ha

npeanpusitun OO0 «Dupma AJICKOM» npencrasnsiercss B Teuenre 90 quel mno

OKOHYAaHHH I'0Jid, 4 IIPOMCEIKYTOYHAA B TCUCHUC 30 IIHGﬁ 1O OKOHYAaHHWH KBAapTaja.

I[J'IH HN3Yy4YCHUSA COCTaBa U AMHAMUKHU CTOMMOCTH, a4 TAKKC €0 CTPYKTYPhI Ha

OCHOBAaHHUH

aKTHuBa

aHaJuTU4ecKasd tadnuma 3.

OyXTanTepcKoro

OajtaHca

MPEANPUSITUSA

COCTaBJICHA

Tabmuua 3 - AHanu3 coctaBa, CTPYKTYphl M JIMHaMHKU akTuBOB OOO

«Dupma AJICKOM» 1 HICTOYHUKOB UX (OPMHUPOBAHUS

ITokazarenu Ha navano otuetHoro Ha xonern oTueTHOrO H3menenue
nepuoaa nepuoaa
ThIC.pyO % Kk ThIC.pYO. | % K BamtoTe | ThIC.pyO. | % K BamoTe
BaJIIOTE OaaHca Oananca
OamaHca
1 2 3 4 5 6 7
I. BHEOBOPOTHBIE AKTHUBBI
OcHeshbIe cpeicTBa | 16718 24,74 16800 17,71 +82 &7
[Ipouue 6526 9,65 17122 18,04 |.+£10596 +8,39
BHEOOOPOTHBIE
AKTHBBI
HUTOI'O no 23244 34,36 33922 35,75 | +10678 +1,39
pazneny I
II. OGOPOTHBIE AKTUBBI
3amacel 5266 7,78 12054 12,70 +6788 +4,92
Jeburopckas 9081 13,42 8653 9,12 -428 -43
3aJI0JKEHHOCTh
(TmaTexu mo
KOTOpOH
0XKHIAIOTCS OoJiee
yeM yepes 12
MECSIIEB MOCIIE
OTUYETHOM JaThl)
Kparkocpounsie 288 0,43 9970 10,51 +9682 +10,08
¢uHaHCOBbBIE
BIIOKCHHUS

12




13

JleHexxHbIe 18525 27,38 18714 19,72 +189 -7,66
CpencTBa
[Ipoune obopotueie | 11243 16,62 11576 12,20 +333 -4,42
AKTUBBI
HUTOTI'O no pazneny | 44403 65,64 60967 64,25 +16564 -1,39
II
Uroro 110 67647 100 94889 100 +27242 0
BAJIAHCY
1. KATTNUTAJI U PE3EPBBI
YcTaBHOM KanmuTas 9455 13,98 9954 10,49 +499 -3,49
HUTOI'O no 945 13,98 9954 10,49 +499 -3,49
pazneny III 5
IV. JOJITOCPOYHAE OBA3ATEJIBCTBA
3aiiMBbI ¥ KPETUTHI 52967 78,30 69256 72,99 +16289 -5,31
HUTOI'O no 52967 78,30 69256 72599 +16289 -5,31
pazneny IV
V.KPATKOCPOYHBIEOBA3ATEJIILCTBA

3aliMbI 11 KPETUTHI - - 1500 1,58 +1500 +1,58
Kpenuropekas 5225 7,72 14479 14,94 +8954 +7,22
3aJI0JKHOCTD

HUTOI'O no 5225 7,72 15679 16,52 +10454 +8,8

pazneny V

Uroro 110 67647 100 94889 100 +27242 0

BAJIAHCY

B teuenune otdyeTHOrO roga BBIOBITHS OCHOBHBIX CPCACTB IIPAKTHYCCKH HC

OBLIIO U cOCTaBWIIO Bcero 13 Thicsau pyOsneid. BBeaeHO B SKCIUTyaTaI[di0 OCHOBHBIX

IIPOM3BOJICTBEHHBIX (OHIOB Ha 00mIyI0 cymMmy 1713 ThIC. pyOneit.

Ha xoHen oTyeTHOrO 2017 roga HadajJbHass CTOUMOCTb OCHOBHLIX CPCIACTB B

sKkciuTyaTtarnuu coctabisia 28071 Teic. pyOseit (octatouHas croumMocTh 16800

ThIC. pyOJsieil) B TOM YHKCJIE OCHOBHOTO TEXHOJIOTHYECKOTO, BCIIOMOTATEIbHOTO U

npoyero odopynoBanus 16737 teic. pyOneit (octaTouHas ctrouMocTh 9078 ThIC.

pyouneit).




Bce, uTo uMeeTr CTOMMOCTb, TPUHAUIEKUT MPEANPUITHIO U OTPAKAETCS B
aKkTHUBe OajlaHca, HA3bIBAETCS €r0 aKTUBaMU. AKTHB OajlaHca COACPKUT CBEJICHUE O
pa3MelIeHny KamnuTana, UMEIOLIErocsl B pacloOpsKeHUH MPEINPUATHS, TO €CTh O
BJIO’KEHHUU €T0 B KOHKPETHOE UMYIIECTBO U MaTepUaIbHbIe [ICHHOCTH.

3a OTYETHBIM MEpPUOJ| CTPYKTypa aKTHUBOB U MACCHUBOB AHAIU3UPYEMOTO
NpEeANPUSATUS U3MEHWIACh, HO HE 3HAUYUTENIbHO. XOTS WU3MEHUIIACh JIOJISl 3a€MHBIX
cpencts, 1o cpaBHeHuto ¢ 2016 rogom, k koHity 2017 roga 1ot 3a€MHBIX CPEICTB
yBenuumwiack Ha 26743 pyoOunei, uro coctaBuio 46%. OTo CBS3aHO C
pacHIMpeHreM BOCTIPOM3BOICTBEHHOTO MIpoIlecca.

Kpome Toro, cienyer uMeTh B BUAY, YTO IIeHbI Ha (JMHAHCOBBIE PECYPChI HE
TaK BBICOKH, W TIPEANPUATHE MOXKET 00€CTeunTh 00Jiee BRICOKHI YPOBEHb OTAAaun
3a BJIOKEHHBIN KamuTall, 4YeM IUIATUT 3a KPEIUTHBIE PECYpChl, TEM CaMbiM OHO

ITOBBIIIIACT peHTaGCHBHOCTB CcOOCTBEHHOI'O KammuTania.

Tabnmuna 4 --Asaiu3 [coctaBa” U CIpykrypsl moxomoB OO0 «Dupma

AJICKOM»

[Toxazarenmn 2016 . 2017 r. A
Cymma Hons Cymma Hons A+ TEMII AJl

1. Bripyuka 278,565 100 106,880 100 - - -
111,685 | 40,09

2. BamoBas 237,895 85,3 120,880 72,4 - - -12,9

pUOBLITH 117,015 | 40,19

3. IlpuGbLTH OT 187,970 67,5 78,280 46,9 -109,69 - -20,6

pOaaXK 58,35

4.% K ToJI-10 23,630 8,5 43 25,8 19,37 82,1 17,3
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5. JIoxobl B

Ap.
peaNpUATHS

64,148 23,03

63,730

38,2

0,418

-0,65

15,17

6. IIpoune
ONepalMOHHbIE
JIOXOJ1bI

1084,020 389,14

187,900 1

12,6

896,12

-82,7

-276,54

[IpoBonst aHanM3 coctaBa M CTPYKTYPhl JOXOJIOB MPEANPHUIATUS MOMKHO

clenaTh CICAYIONIUN BBIBO/I:

Banosas npubbuis Ha 2016 rox cocrasisier 85,3% OT BBIpYYKH, T.€. C/C

BBIITyCKaeMO# mpoayKiuu paBHa 14,7%. npuObLUIb OT Tpojaxku paBHa 67,5% oOT

BBIPYUKH, T.€. 32,5% mpuxonsmux Ha 3atpatsl, 16,25% — pacxoasl OT IPOJAXKH U

yIpaBJIECHUS.

B 2017 rony BamoBas: npubsLib/ cocTapiser -72,4% OT BBIPYYKH, T.€. C/C

BBINYCKAaeMOM npoAyKIuu_paBHa 27,6%. IIpuObuib_OT NpOAaXH COCTaBISET

46,9%, T.e. 53,1% 'mpuxoxaiux Ha 3arpaTel 26,55% nu3 Hux‘cedecTonMocTs Bl

26,55% pacxoapl O-HPOAAXKE M. yIPABICHUIO!

Tabmuma Sw.-=_Pacxonpl TPEANPUSATHS OT OOBIYHBIX W IPOYNUX BHJIOB

nesarenpHocTH OO0 «®Pupma AJICKOM»
[Tokazarenu 2015 . 2016 . A

Cymma Hounst Cymma Homnst A+ TeMII Avi |
1.C/C 40,67 100 4,6 100 5,33 13,1 -
2. Kommepueckue 8,134 20 9,200 20 1,07 13,1 -
pacxopl
3.Vupasnenueckue | 41,785 102,7 33,400 72,6 -84 | -20,07 -30,1
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pacxoasl

4.% x yruiate 36,040 88,6 19,700 42,8 -16,37 | -45,3 -45,8
5. Ilpoune 174,328 428.,6 170,120 34,6 -342 | -19,6 -124
pacxobl

[IpoBons aHanmu3 pacxoJOB MPEANPHUSATUS OT OOBIYHBIX W TMPOYUX BHUJIOB

ACATCIIBHOCTH MOXXHO CACJIATh CJIC)Z[y}OH_[I/IP'I BBIBOJ:

B 2016 u B 2017 rr. ananu3upys JOXOAbl U PACXolbl BHUJHO, YTO

npeo01anaT cTatb npoure 10xosl (B 2016 r.— 389,14%, B 2017 r.— 112,6%) u

pacxoabl (B 2016 1. —102,7%, B 2017 r. — 42,8%).

Tabnuna 6 - Ouenka aenoBoit aktuBHOCTH OO0 «Dupma AJICKOM»

HoxazaTtenu ExmsMm. Ilepron
2017 r. ] 2016T.
®oHA00T/Ia4a OCHOBHBIX CPEJICTB pyo. 1,91 1,05
Koadpduuent obopadnBacMoeTr /COBOKYIHBIX aKTHBOB HKCITO 0,39 0,22
000pOTOB
I1p010JLKRTEILHOETE.000PD0Ta.COBOKYIIHLIX aKFUBOB JH. 923 1636
Koadduiimenr obopadnsaeMocTi 000POTHHIX AKTHBOB qUCI10 0,61 0,34
000pOTOB
I1po g0/ DKUTENBHOCTHL 000POTa 00OPOTHBLIX AKTUBOB JIH. 967 1058
Koaddumument odbopaunBaemMocTr 3anacoB YHUCIIO0 3,29 0,78
000pOTOB
IIpooImKuTEILHOCTE 000POTA 3aI1aCOB JTH. 109 461
Koadduument obopaunBaemocty 001Ieii BETUUNHBI YHCIIO 1,80 1,99
JIEOUTOPCKON 3aI0JKEHHOCTH 000pOTOB
[TpomomKUTELHOCTh 000pOTa AEOUTOPCKOM JH. 200 181
3aJJ0JDKEHHOCTH
Koadduument odbopaunBaeMocTu KpeauTOpCKOi YHCIIO 2,94 1,99
3a10JHKEHHOCTH 000pOTOB
[TpoomKUTETLHOCTH 000POTa KPeIUTOPCKON JIH. 122 181
3aJJ0JKEHHOCTH

ITo JaHHBIM Ta6JII/ILH>I 6 BHUAHO, YTO ACATCIBHOCTHL OpraHHu3alliyd MOZKHO

OLCHUTL KaK  J0CTAaTO4YHO AKTHUBHYIO!

3HAa4YCHUA

MHOI'EX

nmokazareieu

YBCIINYNIINCD. BI)IpOCJ'Ia HpI/I6BIJ'H), 4TO CBHIACTCIBCTBYCT 00 OTHOCHUTEIHLHOM
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CHUKEHUU WU3JepkKeK oOpamieHus. Poct ¢GhoHA0OTAAUYM W TPOU3BOAUTEITHLHOCTH
TpyZa XapaKTepU3yeT IPEAIPUIATHE C IMOJIOKUTEIBbHOU CTOpOHBI. [Ipousonino
YCKOpEHHE 000paunBa€MOCTH OOOPOTHOIO Kamurtajga. DTO MPOU3OILI0 3a CYET
YCKOPEHHUS 000paurBaeMoOCTH JCHEKHOU HAJIMYHOCTH. Yckopunach
000paunBaeMoCTh OOOPOTHBIX CPEJACTB, JEOUTOPCKOW  3aJ0JKEHHOCTU U
KPEIUTOPCKOM 3aJ0JIKEHHOCTH.

OTtpuniarebHBIM MOMEHTOM MOKHO Ha3BaTh 3aMeJICHUE 000pauyuBacMOCTH
COOCTBEHHOI'O KaIluTalia, 3a1acoB.

Kak  momoxutenbHbIE  MOMEHT  CIEQyeT OTMETUTh  COKpallleHHe
MPOIOKUTEILHOCTH OTIEPAIMOHHOTO IIUKJIA.

[IpoBenem aHamM3 OCHOBHBIX SKOHOMUYECKUX TOKa3aTeel MpearpusiTUus B
JMHAMUKE 3a Tpu roja. B Tabnuue 7 npeacTaBieHbl OCHOBHbIE HKOHOMHUYECKHE
nokazarenu aearenbHoctd OO0 «Dupma AJICKOM» 3a 2015-2017 rr. (maHHbIe
OepyTcs Ha KOHEN Tojia).

Tabauma 7 - JluHaMuKa OCHOBHBIX SKOHOMHYECKHMX Mokazareneir OOO

«Dupma AJICKOM»3a 2015-20 17 rt.

Llokazazenu I'o/1b1 Otxnonenue (+, - | Temn pocra, % B
2015 2016 2017 )B20L7 hno 2017 rmo
CpaBHEHHIO"C CPaBHEHHUIO C
2016 . 2016.
2014r | 2015r | 2014r | 2015~

1. O0bem xo3siictBenHor | 41230 | 46150 | 48430 | +2280 | +7110 133,9 108,7
JIESITEILHOCTH, ThIC. PYO.
2. CpenHecnrcoyHas 9 12 16 +7 +4 177,7 133,3
YHCIIEHHOCTh
pPaOOTHUKOB, YEIOBEK
3. Pacxoapl Ha orjiaty 10667 11340 | 12760 | +2093 | +1420 119,6 112,5
Tpyaa, ThIC. PYO.
4. 3aTpaThl, THIC. DVO. 23962 24834 | 27155 3193 +2321 113.3 109.3
5. [MpubbL1H 1O 27266 | 21316 | 31275 | +4009 | +9959 | 152,31 108,7
HAJIOT000105KEHHSI, THIC.
pvo.
6. Cpennss 3apaboTHas +6049 129,4
miaTa: 206144 | 22664 | 266640 6 +39996 117,64
- 3a TOJI, THIC. PYO. 4
- 33 MECSIL. ThIC. PYO. 17178 18887 | 22220 | +5042 | +3333 129.4 117.6
7. IIpou3BOIUTEIBHOCTD 401,47 | 421,77 | 451,26 | +49,79 | +29,5 112,4 106,9
Tpyaa 1-ro paboyero
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TBIC. PYO.

8. Hons pacxo1oB Ha 445 +2,4 +1,3 105,4 102,8
OIUIaTy Tpy/a B 3aTparax, 45,6 46,9
%

9. YpoBeHb pacxoJ0B Ha 25,8 24,5 26,3 +0,5 +1,8 101,9 107,3
omiary Tpyzaa, B % K
00BbEMY IETEIHHOCTH

10. IIpubsbiis B pacyere 47571 | 49964 | 40757 | -6814 | -9207 85,6 81,6
Ha:l pabOTHUKA, THIC. PYO.

[Ipoananu3upoBaB JAMHAMUKY OCHOBHBIX SKOHOMHYECKHMX IOKa3aTesei
000 «®upma AJICKOM» 3a 2015-2017 rr. MOXHO cjeiaTh BBIBOJ, YTO
CpeaHerojioBasi 3apaboTHas TulaTa YBEJIMYWIACh OOJee BBICOKUMH TEMIIAMU 10
CPaBHEHMIO C TEMIIAMHU POCTa MPOU3BOJUTEIIBHOCTH TpyAa 1-ro pabodero. IToT

(dakTop HE MOXKET HE pPaIOBaTh.
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3aKIF0OYEHNE

B xoxe mnpoxoXAaeHHs MPOU3BOJICTBEHHOM MPAKTHUKK ObUIM H3ydeHa
OpraHM3alliOHHAsl CTPYKTypa NPEINpUATHs, €€ BHYTPEHHHE JOKYMEHTHI, OBbLI
coOpaH MaTepuall, HeOOXOAUMBIN ISl HAITMCAHUS OTYETA.

B nepBoii raBe AaHbl KpaTKas XapaKTEpUCTHKa NPEINPUSATHS, OCHOBHBIE
BU/JIBI IEATETLHOCTH, CTPYKTYpa YIIPABJICHHUS.

Bo BTOpoi#i TNaBe COIUAIbHO-PKOHOMHUYECKHE YCIOBHS U OCOOCHHOCTH
dbynkuunonuposanus npeanpusatus OO0 «Dupma AJICKOM».

Tpetbst TnaBa — aHanu3 PUHAHCOBO-XO35UCTBEHHON NIEATEILHOCTH. A Takke
IPOBEJICH aHAIN3 IUIATEKECTIOCOOHOCTH, aHaJIu3 MO KajpaM, ObLIO PAaCCMOTPEHO
IITATHOE pacClUCaHWe, IIPOBEICH AHAIN3 MapKETUHIOBOW  JIEATEIBbHOCTH
npeanpustusa. B pesyibrare TIPOJICIAHHOTO aHANM3a miarexecrnocoonoctu OO0

@ A1k @nEHSEANEO i

- JJaHHO€ TpeANpUsITHE SBIACTCS  IUIATEXKECIOCOOHBIM  Oyiarogaps

REFH UM-DTHBT-HRG HRAKTUKE
pacIuiaTUTCg TI0 poiraM. IlpWHuMHZMU TakoW HEINIaTEKECIOCOOHOCTH
- NTQEINESAISIANCE LU oo
JICHEKHBIX CPEJICTB TPEANPHUATHS K ero ooOs3arenbcTtBam. OmMHOM W3 NPUYUH
YXYJIIEHUs TUIaTeKECIOCOOHOCTH B TEYEHHWE OTYETHOTO TEpHoja SBISETCS
HEMPABUJILHOE HCIIOJIh30BAaHUE OOOPOTHOTO KamuTala: OTBICYCHUE CPEICTB B
JeOUTOPCKYIO 3aJ0JPKEHHOCTD, BIIOYKEHHE B CBEPXIUIAHOBBIC 3aIlachl M Ha IIPOUYHE
1[EJTU, KOTOPbIE BPEMEHHO HE UMEIOT UCTOYHUKOB (PMHAHCUPOBAHUSI.

JlaHHasi TpakTHKAa SBJISETCS XOPOIIUM IPAKTUYECKHM  OIBITOM ISt
JambHENIIEH CAMOCTOSITEIbHON AEATEILHOCTU. 3a BpEMs MPOUICHHON MPAKTUKH A

NO3HAKOMUJIaCh C  HOBBIMU HMHTEpPECHbIMH  (pakTamMu. 3akpenwyia CBOHU

TEOPETUYECKHE 3HAHUS HA MIPAKTUKE, JTyUllle 03HAKOMUJIACh CO CBOECH Mpodeccuei.
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