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Bsenenue

Lenpto  mpoOXOXAEHHUS  MPEAJUIUIOMHOM  NpPaKTUKH  sBJIseTcsl  (OpMUPOBaHUE
npoeCcCHOHANBHBIX HABBIKOB M yMEHHHM Hay4YHO-HCCIEIO0BATEIbCKOW JESTEILHOCTH B
TICUXOJIOTHH M CMEXHBIX OTPACISAX HAYKU U TMPAKTUKH.

3ajauu NpeaAUIUIOMHON MPAKTUKH 3aKITI0YAIOTCS B!

1. 3HAaKOMCTBO C OCHOBaMH OpTraHU3AIMH HAYYHO-HCCIEIOBATEIHCKON pPAaOOTHI B
TICUXOJIOTHH U CMEXXHBIX OTPACIISIX HAYKH U MIPAKTUKU;

2. OBnajzicHHe HaBBIKAMU U YMEHUSMHU PabOTHI C HAyYHOU nHbOopMaIuei (MMOUCK, aHalu3,
pedepupoBaHue, aHHOTUPOBAHKE, CUCTEMATH3AIIHSI, 0000IIEHUE U T.11.);

3. OBnazieHHe HaBbIKAMU U YMEHUSIMH IUIAHUPOBAHUA (PYHIaMEHTAIBHOTO, IPUKIIATHOTO
U MPAKTUYECKOTO HCCIEA0BAHNUS B ICUXOJIOTHH U CMEXHBIX OTPACISAX HAYKU U MPAKTUKH;

4. OBnaneHue HaBBIKAMH M YMEHHUSMHU HCIIOJNB30BAHMS OCHOBHBIX METOJOB cOopa
SMIUPHUUYECKUX JIAHHBIX B TICUXOJIOTHH (HaOmI0IeHe, Oecena, M3MEpeHHe, YKCIIEPUMEHT);

5. OBH&}IGHI/IG HaBblKaMU W YMCHUSAMH KAa4YC€CTBCHHOI'O MW KOJMYCCTBCHHOI'O aHalu3a

aMnnpm.ecmx nat.h EQ@‘TS*@FIVI]C@@ oo n

OBJ'IaI[eHI/Ie HaBbIKaMU W  YMCHHAMHU O OpMJIeHI/ISI pPE3YyJIbTATOB HAYYHOI'O

BbIMoEiy. oT9e T no. npakTke!

“nfo@thedistance:ra



1. Pa3paboTka 1uiaHa ucciieJJOBaHHe

ITorpeOHOCTE CO3/1aHUs MOJOXKHUTEIBHOTO MMMJKA, KaK KOMIIAHUM, TaKk U ee JHJEpa,
00yCJIOBJIEHO JKECTKOM KOHKYPEHTHOH cpeod M ee YTSKENAIOUMMHUCT TEeXHOJIOTUIMHU
IPOJIBHKECHHUS, COBPEMEHHBIMH CKOPOCTSIMH Pa3BHUTHUS, MOCTOSTHHO MEHSIOIIUMHUCS YeIICH)KaMU
peiHKa. [IpoayKTHUBHOCTH pabOTHI KOMIIAHWU CETOJHS H3MEpSeTCsl HE TOJBKO IOKa3aTelsiMu
UCIIOJIHEHUS TUIaHA, HO M TEM, HACKOJIBKO KOMIIAHHMSI MOJKET 3aKpeNMUTh HAJeKHBbIE CBS3U C
HOBBIMH U YK€ CYIIECTBYIOIIUMH KJIHMEHTaMH, MapTHepamH, coTpynHukamu. CrocoOHOCTH He
TOJIBKO CO3/1aBaTh, HO W TNOJAEPKHUBaTb, pPACIIUPITh OTHOIIEHHS, CTald YacTbIO
npoeccroHaNbHOM AeSITeNbHOCTH, KOTOpast TpeOyeT pa3BUTHUS OCOOBIX HABBIKOB BHYTPEHHEH U
BHEIIHEH KOMMYHHMKallMU. A Takxke, 0COOON KyJbTyphl JI€JIOBOrO OOLIEHHs, OCHOBAaHHOM He
TOJIBKO Ha Mpo(decCHOHATU3Me, HO W Ha JOBEPUH, MO3BOJISIONIEM CTPOUTh OTHOLICHUS «B
JOATYIO».

W BaXHBIM acIeKTOM YIIPABJICHHSI OTHOIICHUSMU ¥ JOBEPHEM SIBIISICTCS yCTOMUYMBAs
penyTanusa. 3HAUUMOCTh YEJIOBEYECKOW MHIMBHIYaJbHOCTH TOJIBKO HAOUpaeT CUITy, JIMYHOCTb
IIOCTENIEHHO CTa A Hrpmj? [ CUGTENRI. Cr YIHUK U PYKOBOJIUTENb, Y€l
o0pa3 He comméo;c Sﬁba@énn, ljiomeT paccuMThIBaTh Ha
BECOMYIO U 3HAYUTEIbHYIO NMPO(ECCHOHAIBHYIO Kafbepﬁ. N nosromy nosranHoe

BbifiGiiHiak OTHET. T [IRaKIke !
" infe@the-distance. k. o

KBATH(DHUIIMPOBAHHBIM CIIENUATHCTOM. Hy)XKHO yMETh MPENOJHECTH CBOM CIIOCOOHOCTH, UMETh
BBICOKYIO BOCIIPUMMYNBOCTh K HOBOBBEJICHMSIM, U, INIABHOE, CO3/1aTh CBOM YHUKAJIBHBIN UMUK,
CIIOCOOHBIN SIPKO TMOJACBETHTHh Bally WHAMBHIYAIbHOCTh, MPO(ECCHOHANbHBIE U JUYHBIE
KadecTBa.

BaxHO rpaMOTHO MPEABSABISATH CBOM JOCTOMHCTBA — TOTJa UMUK Oyaer paboTarh Ha
Bac. becrmokouThcs O CBOEM pemyTalud HYXHO Ha IIOCTOSSHHOW OCHOBE, €XEIHEBHO
NPUKJIAAbIBAs YCUIIUSA JUIsl JOCTUKEHUS ONPEIeTIEHHOro cTaTyca. MMu ik

OCO3HaHHO U HEOCO3HAHHO aHAIU3UPYETCS OKPYKAIOIIUMH, OT HETO B HEMAJION CTENEeHU
3aBUCHUT Ballla yCTEIIHOCTb.

[lonsiTHEe «MMHIK» CTag0 MEXAUCHUIUIMHAPHBIM, €r0 HCIOJB3YIOT B COLMOJIOTHH,
MICUXOJIOTHH, TTOJIUTOJIOTUU U IpyTrux obnactsax. Coaep:kaHue 3TOro TepMuHa GopMUpoOBaIoch B
3aBUCHMOCTH OT Ielell W ocoOeHHocTel MHormx Hayk. Ho, He3zaBHcHMMO OT o0nactu
NPUMCHEHUS, CETOJHS YK€ CJIOXKWIOCh TOHHMaHue, 4TO C(HOPMHPOBAHHBIA HWMHJIK- 3TO

OmnpeaciiCHHass LIEHHOCTb, KOTOpas B 3HAYUTEIILHON CTEICHH BIHMSAECT Ha YCIICMIHOCTH



npoeCCUOHATBHON U JIMYHOW JeATeNbHOCTH. VM NMOHMMaHWe MEXaHHW3MOB BO3HUKHOBEHUS U
BIMSHUS MUMHUKA B OOIIECTBE, CTAHOBUTCS Bce 0Ojee aKTyasllbHOW BO BceX cdepax >KHU3HU.
Oco0eHHO TSI TeX BHIOB JIEITETLHOCTH, T/I€ YeJIOBEK HaXOAUTCS B 30HE KOHKYPEHTHOM O0pHOBI
3a paboune MecTa M B 30HE MAacCOBOTO M MTPUCTATIHHOTO BHUMAHUSI OKPY KaFOIIHX.

VYnpasieHdyeckas AeATeIbHOCTD 3/1€Ch 3aHUMaeT ocoboe MecTo. Benp pykoBoauTento, He
MEHBIIIE, YeM TIOJIUTUKY WM TBOPYECKOMY JESTENI0, JUIsl pe3yJbTaTUBHON NeATeNbHOCTH
HEO0OX0AUMO OBITh Ha BHIY. EMy KpHUTHUECKHM Ba)XHO HMETh «BEC», BIMSHUE B Cpee.
Crneun¢uka ymnpaBlIeHYECKOH JeaTelbHOCTH TpedyeT ocoboro omyOnuumBanus. s
NoJiAep)KaHUue OMNpeAETIeHHOro o0pas3a, yNpaBleHIy HEOOXOIUMO OCOOEHHO TIIATEIbHO
HOJXOJUTh K pa3pabOTKe CBOETO HUMHJDKA, TIIATEIBHO M aKKypaTHO MPOCUYMTHIBAS KaXKIYIO
neranb. Benp HaOmogaercss mpsiMas 3aBHCHMOCTh MEXAY HMHIDKEM H Kapbepod. UM arta
KOppemsnust 100aBisieT aKTYaJIbHOCTH TEeME YIPABICHUS HMMHJDKEBOM COCTABISIOIICH, Kak
nobaBnsieT ee M o0OCTpsIOIIAsicss KOHKypeHTHas OopbOa. IlosTtomy Bompoc obecriedeHus
YCTOMYMBOCTH Ha PBIHKE, Ye€pe3 YETKO TPAHCIUPYEMble PEIyTallMOHHO-UMU/KEBbIC MMOCIAHMS,
CEeTOJTHS 3aHMMAET ¥ MEPCOHAT KOMITAaHHH, M CaMU OpTraHU3aIHH.

Jlo cux nthewd ‘I@tﬂﬂ“@e“ Poppfper yrpemcaen, e

MpEaApPacCIoJIOKCHHOCTh K PYKOBOACTBY, HJIM 3TU KOMIICTCHIUHU MOYXHO BOCIIHTATh. HpO6JICMa

BuIMOTTHIN QTYET I PR TIRE
“fs@ihezdistance. Mo .

KOMIITAaHUU, BO MHOTOM 3aBHUCHUT OT TOr0, Kak OH pa0doTaeT HajJ CTHJIEM W METOJaMHu
PYKOBOJICTBA, OT TOTO, KaK OH ceOsl BEAET, OT TOrO, KaKOBBI €r0 OTHOIICHWS BHE W BHYTPHU
opranuzanuu. OCO3HaHUE CBOMX MOJIENIel TIOBEICHHS, YIIPABIICHHS, KOMMYHHUKAIIMH CTAHOBUTCS
UCKJTFOUUTEIILHO BaXKHBIM.

OOBEeKTOM HaIIero WCCICIOBAHMS SBISETCS UMUK PYKOBOTUTENST KOMITAHUHU, Kak
KITt04eBOi (pakTop 3PPEKTUBHOCTH €ro yIpaBICHUSCKOHN NeATEeIHHOCTH.

[Ipenmer — BIUsIHHE UMUK PYKOBOJIUTENSI KOMIIAHHH HA €TO PEMyTalUio B TPYJIOBOM
KOJUUICKTHBE U COIMAIbHO-TICUXOJIOTHUECKUI KIIMMaT.

[enpio paGoTHI — BBISIBUTH OCOOCHHOCTH B3aMMOCBSI3U UMHJIXKA PYKOBOIUTENSI KOMITAHUN
«COepbaHK» M ero penyTanuu B TPYJAOBOM KOJUICKTHBE, OIICHUTh €r0 BIUSHUEC HAa COIUAIBHO-
TICUXOJIOTUIECKUN KITMMAT.

Jl1st TOCTUKEHHUSI IOCTABJICHHOM 11eJTH HaMHU OBLTH PEIICHBI TAKUE 331a4H:

1) PackphITh CyTh MOHSATHUS «UMUDK» B COBPEMEHHOM HayKe U MPAKTUKE;

2) OmnpenenuTh CYIIHOCTb MOHATUS MMHUJDKA PYKOBOJUTENS M CTPATErWid yHpaBlICHUS



JIeJI0OBOU Kapbepou;

3) [Ilpoanamu3upoBaTh  BIHUSAHHE HMHJKA  PYKOBOJUTENS  HAa  COIUAIBHO-
TICUXOJIOTHYECKUH KITMMAaT pabovyero KOJUIeKTHBA;

4) IlpoBecTu MCHUXOJOTUYECKOE MCCIEIOBAHHUE MO BBISIBICHUIO OCOOCHHOCTEH BIUSHUS
UMUJDKA pyKoBoAuTens: kKomnanuu «COepOaHk» Ha CUCTEMY YIIPaBIECHUS AETOBON Kapbepoi;

5) Pa3zpaboTaTh MEpONpPUATHS 1O COBEPIICHCTBOBAHUIO CUCTEMBI YIPABJICHUS JE€I0BOU
Kapbepoi paOOTHUKOB.

'mnore3oil uccieoBaHus CTANO NPEANOIOKEHHE O TOM, UYTO UMUK PYKOBOIUTEINS
MpecTaBiIsieT coboil o0pa3, GOpMUPYIOLMUICS y TOJYMHEHHBIX, BKJIIOYAIONIUN pE3yNbTaT
BOCTIpUATHSL TTPO(HECCHOHATBHBIX U HHAWBHYAJLHO-TICUXOJOTHYECKUX MapaMeTPOB JIMYHOCTH
YIIpaBJICHIIA, BIUSIONINN Ha COIMATIEHO-TICUXOJIOTUYECKUIA KITMMAT B OpraHU3aIliH.

bazoit wmccnemoBanus  mocmyxuiao — otaenenue  COepbanka ropoma  Mocksa,
pacrnonoxxeHHoe Ha npocnekre Kyryzosckom Ne 9038/01032.

Bri0opky uccienoBaHusi COCTaBHIM PyKOBOAUTENH M coTpyanuku CoOepOanka. Bcero
OBLIIO OIPOIICHO 8 pyKOBOAMUTENEH U 12 PSAIOBBIX MEHEHKEPOB KOMITAHHH.

Teopemqf.h @n_,d.lzgatpaﬂ@emrz [ Jepromscoins s,

MOHOFpa(l)I/II/I, yLIe6HBIC HOCO6I/I${, HOPMATUBHO-IIPABOBLIC aKTbI, JOKYMCHTBI BHYTPCHHCIO

BbIIomHryE OTIET IO MRaRTRE !
iafa@the-uistanes: g = "

Teopernueckass ¥ NpakTHUECKas 3HAYMMOCTb HUCCIIEIOBAHUS COCTOUT B TEOPETHUECKOM
WCCIIEIOBAaHUM JIMYHOCTH PYKOBOAMTENS OpraHu3allid, a IOJyYeHHBbIE pe3yJbTaThl OyayT
HCIOJIb30BaHbl B IPAKTUYECKOH 1eATEIbHOCTH pykoBoanuTess CoepOaHkK.

CtpykTypa paboTbl COCTOMT M3 BBEAEHHUS, TpeX IJaB, pa3lelieHHbIX Ha maparpadsl,
3aKJIIOYCHHUs], CIIMCKA WCIOJIb30BAHHOM JIMTEpaTyphl M NpWIOKeHuH. B paborte mcmonb3oBaH
HAIJSIIHBIA MaTepuan B BUAE PHUCYHKOB, Tabmmm. Pabora cocroutr w3z 90 crpammm u 7

MPUITOKEHUH.



2. Pa3paboTka nporpamMmsbl UCCIIeIOBaHUS

MeTtoapl UCCIIEIOBaHUS — METOJ] CPAaBHUTEILHOTO aHalIM3a, TECTUPOBAHHE, SKCIEPTHAs
OlICHKa, a Takke MeToJ paboThl C JOKyMEHTaMH (OTYETHOCTh OTAeNa KaJapoB).
MeTtononorndeckoii OCHOBOM pabOTHl CTaaM METOJbl aHAJM3a M CHHTE3a, ONMUCATENbHBIM U
sKoHOMUYeckuid Metoasl, SWOT-aHanu3, METOA MCHUXO0JIOrO-COIIMOJIOTMYECKOr0 OIpoca, a
TaKXKe JpyTue.

Jlns viccrienoBaHus UCTIONb30BAIUCH CIEAYIOIINE METOIUKHU:

1) Meronuka AMarHoCcTUKH ocobeHHocTel muunoctu pykosoaurens /. Kelipeu;

2) IlpoextuBHas meroauka «Jlemossie curyanumn» H.I'. XutpoBoii;

3) Tect Tomaca sl OLIEHKM JOMUHUPYIOLIEH CTpaTerud NOBEIEHUS JIUYHOCTH B
KOH(IMKTHON CUTYallUU;

4) Tect-onpocHuk «IIcuxomornyeckuit kmumar kotektusa» JI.H. JlyTomkus.

Jl1g uccnenoBaHus UCIIONIb30BAJIUCH CIETYIOIINE METOIUKHU:

1. «PyxoBogutens rinazamu nogunHeHHbx» f.B. [Monomnsk (Ilpunoxenue 1).

MIkana, K*ch; emcdui Sat@ﬂ@eaqm - [OTYMHEHHELD», HyXHa

I TOTrO, YTOOBI JAaTb OHNCPATHBHYIO OILICHKY TOT'O, KdK OTHOCATCA INOAYHMHCHHBLIC K CBOCMY

BbITtQIIHMM QTHET. NQ. ORakInke!
minfs@ihe=distaries tu™

- YPOBEHb KOMIIETEHTHOCTH PYKOBOJUTES, €r0 mpodeccnonanusm (sompocsl 1, 4, 7, 10,
13, 16, 19);

- YPOBEHBb AMOIIMOHAILHOCTH PYKOBOJIUTENSI, HACKOJIBKO OH MOYKET MPOSBIISITH YyBCTBA,
BHHUMAaHUE U YeJIOBEeYEeCKUe KauecTna (Bompockl 2, 5, 8, 11, 14, 17, 20);

- YpOBeHb TpeOOBATENHLHOCTH W CHPABEIMBOCTH PYKOBOAUTENSI, HACKOIBKO OH YMEET
CTPOUTDH OTHOIIICHUS C MMOAYMHEHHBIMHU (BOTIpoCH 3, 6, 9, 12, 15, 18).

2. OnpeneneHue CTUIIS YIIPaBIECHUS PYKOBOJUTENS C TTIOMOIIBIO CAMOOIICHKH.

Oco0eHHOCTh 3TOM METOAMKH COCTOMT B TOM, YTO OMPEICNIUTh CTHJIM PYKOBOJCTBA
MOXXHO OILIEHHUBas ce0sl CaMOCTOATEIbHO, a HE C TIOMOIIBIO JKCHEpTOB. Takke BaKHOU
OCOOEHHOCTH SIBJISIETCSI TO, YTO OHA TMO3BOJISIET BBISIBUTH YPOBEHb BBIPAXKEHHOCTU KAXKIOTO W3
0OIIENTPU3HAHHBIX CTHJICH PYKOBOJICTBA, & HE TOJIBKO KaKOW-THO0 OJMH BEAYITUH.

B 3aBucuMocTH OT TOro, CKOJIbKO MOJy4YE€HO OTBETOB B CyMMe, OyJeT pa3IudyHON
BBIPA)KEHHOCTh CTUJISI pyKOBOACTBA: MUHUMAanbHas (0-7), cpenusist (8 — 13), Boicokas (14 - 20). B

TOM CJIy4dac, €CJIM IOJYYCHHBLIC OLICHKU 6YI[CT MHHUMAJIBbHBIMH, TO 3TOT CTUJIb PYKOBOJCTBA



OyZIeT HeOompeeICHHBIM U HEYCTOWYUBBIM. Kak mpaBuio, y pyKOBOAMTENEH C OMBITOM, €CTh
CMelIeHue CTuiel pykoBojcTBa. Mcxonst U3 ombiTa PyKOBOAMUTENEH, ONTUMAIBHBIM SIBISETCS
CMEIIEHNUE aBTOPUTAPHOTO U JIEMOKPATUYECKOTO CTHIICH PYKOBOJCTBA. B maHHOW KOMOWMHAIMN
PYKOBOJUTEIb UCIONb3YET TMOKHUE METOIbI PabOThI ¢ MOAUYUHEHHBIMU M €KETHEBHO MPUMEHSET
3¢ GEKTUBHBIN CTUIIb yTIPaBICHUS

3. DkcnepTHas oneHka 3 (HEKTHBHOCTH ACSITETLHOCTA PYKOBOIUTEIIS.

Orta MeToaMKa MO3BOJIET MPOBECTH OLIEHKY HECKOJbKUX (DaKTOpOB, U Ha MX OCHOBE
9KCIIEPTHl COCTABJISIIOT CBOE MHEHHE O TOM, HACKOJIBKO PYKOBOIUTENb 3PPEeKTUBHO paboTaer.
JlanHast Meronuka B OOMNBIICH Mepe COOTBETCTBYET HCCIIEIOBaHHSIM, KOTOPHIE OIICHHBAIOT
PYKOBOJUTEINEH CPETHETO 3BEHA.

YpoBHU 3G (HEKTUBHOCTH YIPABICHYECKON JAEATEIHHOCTH CIEAYIOIIHE:

30-48 OamIoB — pPYKOBOJUTEIh HE COOTBETCTBYET TpEeOOBAaHUSM YIPABJICHUECKOU
JeSATEIbHOCTH;

49-60 OamioB — pPYKOBOJUTEIh HMMEET Mall0 OCHOBAaHWW OBITh TOJE3HBIM JTaHHOU
OpraHu3aluy;

ethesdistance:

91-120 6an0B — pyKOBOJUTENH HEJOCTATOUHO d(h(PEeKTHBEH:

BbindiiHyuM OTIeT N TRaKTKe !
info@the-distance.ru
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3. IlpoBenenue ucciaeaoBaHus

.Tect «PykoBoauTens rinazamu nogunHeHHsix» S.B. [logomnsk:

IIIxana HaYaIBLHUK-IOJUYNMHEHHBIN npeaHasHa4ycHa JIJist OHepaTHBHOﬁ OLICHKH XapakTecpa

OTHOIIEHHS NOJYMHEHHBIX K CBoeMy pykoBoauTemo. Ona coctouT u3 20 BOIpocos

(yTBEpKIIeHUH), C KaKIbIM M3 KOTOPHIX UCIBITYEMbIH MOXKET COIJIACUTHCS (OTBET «J1a») WM HE

COTJIaCUTHCS (OTBET KHETY).

BOHpOCLI MOZKHO 3a/1aBaTh YCTHO WJIM TUCbMCHHO B cnez(yfomeﬁ OCICI0BAaTCIIbHOCTH!

1.
2
3
4
5
6.
7
8
9

Bbino

d
I
1
1
1
1
1
1
2

PykoBoauTenp — OTJIMUHBIN CIIEIUATIUCT.

. Y MeHS XOpolIre B3aUMOOTHOILLICHHS C PYKOBOJUTEIIEM.

. PykoBouTenps — CripaBeIJIUBBIN YEIIOBEK.

. PyxoBonmuTens ymeno o0yyaeT MEHSI MOUM MPOGECCHOHATBHBIM 00S3aHHOCTSIM.
. PykoBoauTenps — 4yTKUI 4EJIOBEK.

CoBO pyKOBOIUTEIS JIsSi MEHS — 3aKOH.

. PYKOBOI[I/ITCJ'II) YMEJIO OPraHu3yeT MO0 ACATCIbHOCTD.

ethiecdista

. PykoBom¥e é; S Q:@Q " ru

0. PykoBoauTens Bceraa MOXeT IaTh p&SﬁMHHﬁ COBET. '
J1jo. -

HAM-OTHET 6 npakTMKke

nfo@the-distance.ru

4. PaboTath ¢ pyKOBOJUTEIEM — OJTHO yIOBOJIbCTBHE.

5. PykoBoauTenb yaenasieT MHE MHOTO BHUMAHMUSI.

6. PyxoBouTeNnb 3Ha€T MOM CIIOCOOHOCTH U HHTEPECHI.

7. PykoBoauTesb BCErAa IOHUMAET MOE HACTPOCHHUE.

8. PykoBoauTenb Bceraa rotoB BHICTYIIATh MEHS U 1aTh COBET.
9. PykoBoauTeNb 3psi HE HAKaXeT.

0.4 BCCTrJa IroTOB MOACIIUTHCA C PYKOBOAUTECIICM CBOUMU MBICIIIMHA U 3a00TaMu.

Kaxxap1ii OTBET OLlEHUBAETCS B OJUH OaJll.

C IIOMOIIBIKO COOTBCTCTBYIOIIMX BOIIPOCOB MOKHO OHLCHHUTL TpU IIapaMeTpa B

OTHOIICHHUHK IOAYMHCHHBIX K PYKOBOAUTCIO W OINPCACIIUTh CTCIICHbL COBMCCTHUMOCTHU!

KOMIICTC

16, 19);

HTHOCTb PYKOBOJAMTEJS, €ro mpodeccuoHaabHoe MacTepcTBo (Bompock 1, 4, 7, 10, 13,

HMOIMOHAIBHOCTh PYKOBOJIUTENS, €r0 YMEHHE MpOSBIATh YYyTKOCTh U A00pOTY,

BHUMaHUE U 4YeNoBeYHOCcTh (Bompocel 2, 5, 8, 11, 14, 17, 20); tpeboBaTenbHOCTh U

CIIpaBCJIMBOCTb PYKOBOJUTEIIA, €0 YMCHUC B3aI/IMO,ZIeI\/’ICTBOBaTI) C IIOAYMWMHCHHBIMU (BOHpOCBI



3,6,9,12, 15, 18).

2.0npeneneHue CTUIS YIPaBICHUS PYKOBOJAUTENS C TOMOIIBIO CAMOOIICHKHU:

Haznauenne. Criennduka TaHHONW METOAMKH 3aKIIOYAETCS B TOM, YTO OHA TO3BOJISIET
OTIPEJICTUTh CTUJIM PYKOBOJICTBA HE JKCIEPTHBIM CIIOCOOOM, a C ITOMOIINBI CaMOOIICHKH.
BropsiM €€ oTnnMuueM SBISETCS TO, YTO OHA MO3BOJIAET BBIIBUTH HE TOJIBKO BEAYILIHUW CTHIIb
PYKOBOJICTBA, HO M CTENEHb BBIPAKEHHOCTH KAaXAOr0 H3 TPEX KIACCUYECKUX CTHIIEH
PYKOBOJICTBA.

OnpocHuk

1. B pabote ¢ moapMu S IPEANOYUTAIO, YTOOBI OHU OECIPEKOCIOBHO BBHITIOTHSUIM MOU
pacnopsKEHUSL.

2. MeHs JieTKo yBjI€Yb HOBBIMU 33/1adyaMu, HO sl OBICTPO OXJIAJCBAI0 K HUM.

3. JIrogu 4acTo 3aBUAYIOT MOEMY TEPIICHUIO U BBIICPKKE.

4. B TpyIHBIX CUTyalUsIX g BCET/Ia JyMaro O APYTUX, a IOTOM O cebe.

5. Mou poauTenu peaKo 3acTaBsUIA MEHS J€JaTh TO, YTO S HE XOTEIL.

6. MeHs pasznpaxaeT, KOrJa KTO-TO MPOSIBISET CIMIIKOM MHOTO HHUITHATHBBI.

7.9 oquath@wdslqgtaaaﬁ@@nmg Ha CBOMX OMOILIHHKOB.

8. KOFI[a s YyYBCTBYIO, UYTO MCHS HC ITIOHUMAKOT, TO OTKA3bIBAKOCh OT HAMCPCHUA JOKA3aTh

BbIMgnyyumM.QIYET. N0 NpaKTVKE!
"rfo@ihesdistance.ru. m.. .

OTAAaTb COOTBCTCTBYIOIICC PACIIOPAKCHHC.

11. I penko HacTanBaro Ha CBOEM, YTOOBI HE BBI3BATH Y JIIOJICH pa3aparkeHUsI.

12. YBepeH, 4TO MOM OLIEHKH yCIEXOB U HEyAad MOAYUHEHHBIX TOUHBI U CIIPABEIJIUBBI.

13. S Bcerma TpeOyr0 OT MOAYMHEHHBIX HEYKOCHUTEIHLHOTO COOJIIOIEHUS MOMX
IIPUKA3AHUN U PACTIOPSKEHUN.

14. Mue neruye paboTaTb OJHOMY, YeM KEM-TO PYKOBOIUTb.

15. MHorue cuutaroT MEHsI YyTKUM M OT3bIBUMBBIM PYKOBOJAUTEIIEM.

16. MHe kaxercs, 4TO OT KOJUIEKTMBA HEJb3s HUYErOo CKPhIBaTh - HU XOPOLIEro, HU
IIJIOXOTO.

17. Ecnu s BcTpevaro COIPOTUBIIEHHUE, Y MEHS [IPOIAJaeT UHTEPEC K paboTe C JIIObMHU.

18. Sl WrHOpUpPYI KOJUICKTUBHOE PYKOBOJCTBO, YTOOBI oOecneduTh 3(PPEKTUBHOCTH
€MHOHAYAJIHS.

19. Uto6b1 He momopBaTh CBOW aBTOPHUTET, sl HUKOIJIA HE NMPHU3HAI0 CBOUX OIMIMOOK. 20-

MHe JacTo He XBaTaeT BpeMeHH U1 3PPEeKTUBHOMI pabOTHI.
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21. Ha rpy0ocTh MNOMYMHEHHOTO 5 CTapaloCch HAWTH OTBETHYI pEakIHio, He
BBI3BIBAIONIYIO KOH(IINKTA.

22. 51 nenato Bce, 4TOOBI TOTYMHEHHBIE OXOTHO BBITIOTHSUIM MOY PACTIOPSDKEHUS.

23. C. NOQYMHEHHBIMH Y MEHSI OU€Hb TECHbIE KOHTAKTBI U MIPUATEIBCKAE OTHOILICHHUS.

24. 51 Bcernma CTpeMIIIOCh JIF0O0H IeHOH OBITh MEPBBIM BO BCEX HAUMHAHUSIX.

25. S meiTatock BBIPA0OTaTh YHUBEPCAIBHBIA CTWIb YHPABICHUS, MOIXOMSIIUN s
OOJIBIIMHCTBA CUTYaLUH.

26. MHe nerue MmoACTPOUTHCA MOJ MHEHHUE OONBIIMHCTBA KOJIJIEKTUBA, YEM BBICTYIATh
MIPOTUB HETO.

27. MHe KaxeTcd, 4YTO IIOJUMHCHHBIX HAJ0 XBaJWUTh 3a KaXKIOE, HaXKe CaMoc
HE3HAYMUTEIBHOE JOCTHKEHHUE.

28. 51 He MOry KpUTHKOBATh ITOAYUHEHHOI'O B IPUCYTCTBUU JPYTUX JIFOJIEH.

29. MHe NpuXoAUTCA Yalle IPOCUTh, YeM TPeOOBATh.

30. OT BO30YKICHHS 51 4ACTO TEPSIF0 KOHTPOJIb HAaJl CBOMMHU YyBCTBaMH, OCOOCHHO KOTa
MHE HaJI0EAA0T.

31. ECJ‘II/It h ewd i(gotarn—l@eufmpenn [IOJYMHEHHBIX, TO

B(I)(I)CKTI/IBHOCTB MOCTO PYKOBOJACTBA 3HAUYUTCIIBHO ITOBBICHUIIACH OBI.

Boingripmrmr-oTdeT nonpakTke!
181 (0)(a)11a1=r0 (15 6= 0o J 40 umd

34. MHe HpaBHUTCSl aHATTM3UPOBATh U 00CYXKIATh C OJYUMHEHHBIMH UX MPOOJIEMBI.

35. Mou TIOMOIIHMKH CHPABISIOTCS HE TOJIBKO CO CBOMMH, HO U C MOUMH
(byHKIIMOHATLHBIMU 00S13aHHOCTSIMU.

36. Mue nerue wus0exarb KOH(PIMUKTa C BBIIIECTOSIINM PYKOBOJICTBOM, YeM C
MIOTYMHEHHBIMU, KOTOPBIE BCET1a 3aBUCAT OT MEHSI.

37. A Bcerna [00MBaIOCh BBINOJHEHUS CBOMX  PpACHOpSOKEHHM  Hamepekop
00CTOSATENBCTBAM.

38. Camoe TpynHOe A7l MEHS - 3TO BMEIIMBATHCS B X0 paboThI JitoneH, TpeboBaTh OT
HUX JIOTIOJTHUTEIbHBIX YCUIHUM.

39. UToOp! syyllie NOHSTH TOAYMHEHHBIX, 5 CTApPAIOCh PEACTaBUTH ce0sl HA X MECTE.

40. S nymaro 4TO ymnpaBieHHUE JIOAbMH JOJIKHO ObITh TMOKUM: MOJYUHEHHBIM HENb3s
JEMOHCTPHUPOBATh HU YKEJIE3HOW HEMPEKIOHHOCTH, HU TaHUOPATCTBA.

41. Mens Oosibliie BOJHYIOT COOCTBEHHBIE IPOOIEMBbI, YeM WHTEPECHI ITOAYNHEHHBIX.

42. Mue MNpUXOAUTCA YaCTO 3aHUMATHCA TCKYIIUMMHU JCJIaMU U UCIBITBIBATH OT 3TOIr0
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OoupIINE SMOIMOHAJIbHBIC U UHTCIIJICKTYAJIbHBIC HAI'PY3KH.

43, POI[I/ITGJ'II/I 3aCTaBJIsIJIM  MCHSA IIOJYUHATBCA JAaXE TOoraa, Korga s cCUhuTall 3TO

HEpa3yMHBIM.

44. PaboTy ¢ TI0ABMH S MIPEACTABIAIO ceOe KaK MyYUTEIbHOE 3aHSITHE.

45. 5 crapatoch pa3BUBATh B KOJUIEKTHBE B3aUMOIIOMOIIb U COTPYAHHUECTBO.
46. 51 ¢ G1arogapHOCTHIO OTHOMIYCh K MPEJIOKEHUSIM U COBETaM MOJIYMHEHHBIX.
47. I'maBHO€ B pyKOBOJCTBE - PACIIPEACIIUTh 00S3aHHOCTH.

48. D¢ (heKkTUBHOCTh YIpaBJICHUs JOCTUTAETCS TOT1a, KOTAa MOJAYMHEHHbIE CYIIECTBYIOT

JIMIIb KaK HUCIIOJIHUTCIIN BOJIM MCHCZKEPA.

49. TlogunHeHHBIE - OE30TBETCTBEHHBIC JIOAM, W TOITOMY HX HYXHO IOCTOSIHHO

KOHTPOJIUPOBATb.

50. .qume BCCro nMpCcAOCTaBJIATh MMOJIHYIO CaAMOCTOATCIIbHOCTDL KOJUICKTUBY U HU BO 4YTO

HC BMCIIMUBATHCA.

51. lna Goyiee KaueCTBEHHOTO PYKOBOJCTBA HYXXHO IOONIPHUTH HAWOOJIee CIIOCOOHBIX

IMMOJYNMHCHHBIX U CTPOI'O B3BICKMBATL C HEPpAAHBBIX.

52. Beerna npusHare cBou 0Okl BBIOHpPaid 6ofiC\npaBUiibHOE pelleHuE.

53. MHe NpUuxXoguTCAa 4YacTo O0OBACHATH HCyla4uu B YIIPaABJICHHUU 00BEKTHBHBIMHU

00erosTeIserBaMUL

S4. HapytnTenst JUCHUINIMHBI CTPOI'O HaKa3blBalo.

55..B Xpurnke HeA0CcTaTKOB HOTIMHEHHBIX 1. 0ecioiaieH.

56. UHoraa MHe K& KOTCs, UTOB KOJWIEKTBE STHITHUI derdoBeK.

57. llpexie yeM yrpekaTh MOJUYMHEHHOT0, 51 CTAPAKOCh €r0 MOXBAJIUTD.

58. 51 xopoI110 B3auMOACHCTBYIO C KOJUIEKTUBOM U CUMTAIOCH C €0 MHEHHUEM.
59. MeHs 4acTo ynpekarT B Ype3MEPHOU MATKOCTH K TTOTYUHEHHBIM.

60. Eciu 6b1 MOM TOJYMHEHHBIE NeNalld TaK, Kak s TpeOyro, s Obl JOCTHT TOpPa3io

OOJIBLLIETO.

O06paboTKka ¥ UHTEPIPETALHS PE3YyJIbTATOB:

[ToncunTtaB HOMEpPa COOTBETCTBYIOIIUX YTBEPKACHUNM U BOWIS B TaOIUIY-KITIOY, MOKHO

OIpCACIINTG CTCIICHb BBIPAXKCHHOCTHU ABTOPUTAPHOIO, J'II/I6CpaJ'IBHOFO HIIN OEMOKPATHYCCKOIO

CTUJIS YIIPABIICHUS.

Tabmuma 1 - Tabauma-xirrou

Ctuib ynpaBiaeHuUst Homepa OTBETOB-
YTBEPKJICHUH

ABTOpUTAPHBII 1,6,7,12, 13, 18, 19, 24, 25,
30, 31, 36, 37, 42. 43. 48, 49,
54, 55, 60

JInbepasbHbIi 2,5,8,11,14,17, 20, 23, 26,
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29, 32, 35, 38, 41, 44, 47, 50,
53, 56, 59
JleMokpaTnyeckuit 3,4,9, 10, 15, 16, 21, 22, 27,
28, 33, 34, 39, 40, 45, 46, 51,
52,57, 58

B 3aBHCHMOCTH OT TIOJYYEHHBIX CYMM OTBETOB CTEICHb BBIPAKCHHOCTH CTHJIS OyaeT
paznuuHoit: muHumanbHas (0-7), cpemusis (8 - 13}, Beicokas (14 - 20). Ecnu oneHku
MUHUMAJIBHBI 110 BCEM TPEM MMOKA3aTelsiM, CTHUJIh CYMTACTCSI HEYCTOWYMBBIM, HEOIPEICTICHHBIM.
VY OIBITHOTO PYKOBOJIUTENS HAOIOMAeTCs KOMOWHAIMS CTWJICH ympaBieHus. Ha Hamr B3rmsm,
0oJiee MPEAMOUTUTETHHO COYETAaHHE aBTOPUTAPHOTO M JEMOKPAaTHYECKOTO CTHIICH YyIpaBJICHUS,
KOT/Ia MEHEXKep MPUMEHSEeT THOKHE METOJbl PadOTHI C JIIOJABMH U TOBCEIHEBHO yTBEPXKIAeT

3¢ GEKTUBHBIN CTUIIb YIIPABICHUSI.



4. OO6paboTKa M aHAIN3 Pe3yJIbTATOB UCCIIEIOBAHUS

B utore Ob11M MOTyYEHBI CIEYIONINE PE3YIbTATHI:

Ta6Jmua 2- PCSYJ'IBTaTBI Tecta «P YKOBOAUTCIIb IN1a3aMH ITOAYNHCHHBIX>

BOIPOCHI 1 rpynna 2 rpynna

1 PykoBoauTens — OTIIMUHBIN 16 18
CHELHUATUCT

2 Y MeHs Xxopouime B3auMOOTHOIIEeHHs | 14 15
C PYKOBOJIUTEJIEM

3 PykoBoauTens — cripaBeiIMBBII 8 20
YEJIOBEK

4 PykoBonutens ymeno o0yuyaet meust | 12 16
MOUM MPOQEeCCHOHATHHBIM
00s13aHHOCTSIM

5 PykoBoauTENb — UyTKHUM YEJIOBEK 4 8

6 CoBO pyKOBOIUTEIS IJIsI MEHS — 14 23
3aKOH

7 PykoBoautens ymeno opranmsyer | 10 20

MOIO JIeSTEIbHOCTh

8 S BIoJTHE JIOBOJIEH PYKOBOAUTEIEM 12 19

9 PykoBoiuTesib AOCTATOYHO 16 23
TpeOoBaTelieH KO MHE

10 PykoBoauTens Bceraa MoXeT AaTh 10 18
pa3yMHbBII/COBET

11 S TOJTHOCTBIO TOBEPSIO 8 20
PYKQBOJIUTELIO

12 OucHKa PyKOBOIUTEIS 0YCH BaskHa | (8 12
JUTsL MCHS

13 PykoBoauTens Bcerma uHUIMATHBEH | 12 20
Y HaXOJIYMB

14 PaGoratk ¢ pykoBoaUTENEM — OJTHO 6 12
yI0BOJILCTBHE

15 PykoBonutens yzaenser MHE MHOTO 5 8
BHUMAaHUS

16 PykoBoauTens 3HaeT Mou 12 10
CIIOCOOHOCTH M MHTEPECHI

17 PykoBonutens Bcerja moHuMaeT Moe | 2 6
HACTpOEHHUE

18 PykoBoaurens Bceraa rotos 8 12
BBICITYIIIaTh MEHS U JIaTh COBET

19 PykoBoauTenp 3psi HE HAKAXKET 12 18

20 S1 Bcerma roToB HOEIUTRHCA C 4 8
PYKOBOAMUTENIEM CBOUMH MBICIISIMU U
3a00Tamu
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PykoBoauTenss kak OTJIMYHOIO CIEUMATUCTa OTMEeTWIM 16 pecnoHneHToB u3 18
COTpYIHUKOB | rpynmsl ¥ 18 pecrioH1eHTOB U3 23 COTPYAHUKOB U3 2 TPYIIIHI.

Xopoiue B3auMOOTHOLIEHUS ¢ PYKOBOJMUTENIEM OTMETHIH 14 pecrioHIeHTOB 1 rpyniiel 1
15 pecnionnientoB 2 rpynmbl. CripaBeaJIMBOCTh PYKOBOJUTENS MOIUYEPKHYJIU 8 PECIOHJECHTOB |
rpynnsl 1 20 pecrioHIEHTOB 2 TPYIIIHIL.

To, 9T0 pyKoBOIUTENH YMENO 00y4aeT nMpodeccCHoHAIBHBIM 00S3aHHOCTSIM OTMETHIHN 12
pecroHAeHTOB | rpynbl ¥ 16 pecrnoHAeHTOB 2 IPYIIIIHI.

UyTkocTh pykoBoauTenst 0003Haunau 4 pecrnoHjeHTa | rpynmsl U 8§ PeCcOHICHTOB 2
rpynnsl. «CJI0BO pyKOBOJIUTEINS UIsl MEHSI — 3aKOH» MOAYEpKHYIU 14 pecrionneHToB | rpynnsl u
23 pecrioHAeHTa 2 TPYIIIIbIL.

UTto pyKOBOIUTENb YMEJIO OPraHU3yeT MAESITeIbHOCTh COTPYIHUKOB oTMmeTwnau 10
pecnionienToB 1 rpynibl U 20 peCOHIEHTOB 2 TPYNIIbI.

BaxHol /i ce0si cUMTAlOT OLIEHKY PYKOBOIUTENS 8 pecrnoHJeHTOoB | rpymmel u 12
PECIIOHJEHTOB 2 TPYIIIBL.

VY noBonbCTBHEM pabOTaTh ¢ PYKOBOJUTENIEM CUUTAIOT 6 pecroHjieHToB | rpymmsl u 12

e i - IStaNCe. ru

Ilo MHEHHIO OIIPOMICHHBIX, PYKOBOAUTCIIb 3HACT HUX CIIOCOOHOCTH | HHTCPECHI: 12

BbImQUEmIM, OTHETNQ. NRAKTIMKE!
“Rfa@tEzdistance. U, .

PECIIOHJEHTOB 2 TPYIIIHL.

KoMIIeTeHTHOCTE pyKOBOAUTENSI, €ro MpodecCHOHAIbHOE MacTepPCTBO OBLIO OICHEHO
coTpyaHukamu B 84 Gayuta u3 126 Bo3mMokHbIX B 1 rpynme u 120 6awtoB u3 161 BO3MOXHOTO BO
2 rpymnre.

OMOIMOHATBHOCTh PYKOBOAMUTENS, €r0 YMEHHE TMPOSIBIATh YYTKOCTh U JI00pOTY,
BHUMAaHHUE W YEJIOBEYHOCTh ObLIO ormeHeHo B 50 6amioB u3 126 Bo3MOXHBIX B 1 Tpymme u 81

06ayu1 u3 161 BO3MOXKHOTO BO 2 TpyIIIe.

Pucynox 1 - [TapameTpsl OTHOLIEHHS] TOAYMHEHHBIX K PYKOBOJUTEIIO KOMITAHUI

CoOepbanka 1 ¢punmana u 2 ¢punmana B 6amax

TpeboBarenbHOCTh U CIIPaBEUIMBOCTh PYKOBOAMTENS, €I0 YMEHHE B3aUMO/IEHCTBOBATh C

NOJYMHEHHBIMU PECTIOHACHTHI OlleHWIN B 59 GamnoB u3 108 Bo3MoxkHBIX B 1 rpynme u 98
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0amnoB u3 138 BO3MOXKHBIX BO 2 TPYIIIE;
Ha pucynkax 2, 3 npuBeneHbl pe3yJIbTaThl HCCIeIOBAHUS
Pucynok 2 - [TapameTpsl OTHOLIEHHS TOAYMHEHHBIX K pykoBoauTento CoepOanka 1

¢unmana u 2 ¢punuana B %

Takum 00pa3oM, OTBETBI Ha TECT MOXXHO CrpymnmupoBaTh. llepBas rpymnma
poeCCUOHATIM3M PYKOBOJHUTENSI M €r0 B3aUMOJICHCTBUE C MOTYMHEHHBIMH. 3716Ch COTPYTHUKU
CoOepbanka | ¢unmmana m 2 Qunmana UEHAT B CBOEM PYKOBOAMTENE, INPEKIE BCEro, €ro
KOMIIETEHTHOCTh W TPOQecCHOHATM3M. TakkKe PYKOBOIMTEIH TOJNB3YIOTCS aBTOPUTETOM B
NOJYMHEHHBIX, CIPABEJIMBBIM U TPeOOBATEIbHBIM HMX CUMTAIOT OOJbINas MOJOBHHA
OTPOIICHHBIX COTPYAHUKOB. HO yMeHHE HOBEepATh MOJYMHEHHBIM BBIMOJIHEHHE Ba)KHBIX
3a/laHui He SBIIIETCS CUIIBHON CTOPOHOU pykoBoauTens COepOaHK.

Bropas rpymnma oTBETOB CBsI3aHHAsS C OIIEHKOI KAa4eCTB JIMYHOCTH PYKOBOJIUTEIS U 3]1ECH
onenuBaroT KoBanenok Makcuma /IMuTpreBrya Kak 9yTKOTO ¥ BHUMATEIHHOTO YeJIOBEKa BCErO
39,6 % ompolieHHbIX cOTpyAHUKOB. Y BoskoBa Banepus ['eHHagpeBrua mokasarenn HEMHOTO
6oublre — 50,3 %.

Ha BTOpOM »3Tame uccnenoBaHue OBUIO MPOBEACHO ONpEACICHHE CTHIIS YIPaBICHUS
PYKoBORUTCIst ¢ fIGMOTITHHY caMOOI{CHIH.

Tabnuna 2 - Pe3ynbTarhl ONpeneieHus: CTUIIS yIpaBlIeHUs pyKoBoauTenssMu 1 duimana

u 2 ¢unmana -¢-ImoMOoNIs CaMOONEHKH

Ctuiab yupaBiaeHuUst HoMepa oTBeToB-YTBEpKICHU [ Tpytina 2 rpymima
ABTOpUTAPHBIN 1,6,7,12,13, 18, 19, 24, 25, 30, 10 9
31,36,37,42.43. 48, 49, 54, 55,
60
JInGepaybHbIiI 2,5,8,11,14,17, 20, 23, 26, 29, 5 6
32,35, 38,41, 44, 47, 50, 53, 56,
59
JleMokpaTuyeckuit 3,4,9,10, 15, 16, 21, 22, 27, 28, 10 18
33, 34, 39, 40, 45, 46, 51, 52, 57,
58

B 3aBucUMOCTH OT TMOJYYEHHBIX CYMM OTBETOB CTEIICHb BBIPAKEHHOCTH CTHIISI Oyjaer
paznuuHoit: MunuManbHas (0-7), cpenusis (8 — 13), Beicokas (14 - 20).

Pucynok 3 - Pacnipenenenue ctuneil pykoBoacTBa 1 rpymnmna

Pucynoxk 4 - Pacnipenenenue ctuieil pykoBoJCTBa 2 rpymmna

CornacHo pe3ysibTaTaM CaMOOLEHKU HCCIIEIOBaHUs, Y PYKOBOJMUTENS 2 TPYIIIbI
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npeodyagaeT JeMOKPAaTUIECKUI CTHUIIb PYKOBOACTBA - (54,5%), ABTOpUTAPHBIN (IUPEKTUBHBIN)
CTUJIb cocTaBiseT 27,3%, nubepanbHbIil (OMYyCTUTENBCKUN) CTHIIL — 18,2%.

VY pykoBogutenst 1 rpynmbl ONpeaeieHHbIN CTHIIb HE SBJISIETCA SPKO BBIpAXKEHHBIM. Tak,
JEMOKPAaTUYECKUII U aBTOPUTApHBIN CTWiIb cocTaBialoT 1o 40 %, nubepanpHbii - 20 %.
JleMOKpaTH4YeCKU CTUJIb XapaKTepU3yeTCs pacipeiesIeHUeM MOJHOMOYHI, OTBETCTBEHHOCTH U
WHULIUATUBBl MEXIY PYKOBOIUTEIEM M TMOJYMHEHHBIMH, PYKOBOIUTEIEM M 3aMECTUTEISIMHU.
PykoBomuTens AEMOKpAaTHYECKOTO CTHJIS BCET/a MPUHUMAET KOJUIETHAJIbHBIE PEIICHUs,
BBISICHSIET MHEHHE KOJIJIEKTHBA IO BaXKHBIM IPOU3BOJICTBEHHBIM BompocaM. JlaHHBIA CTUIB
XapaKTepu3yeTcs: TpeOOBATENbHOCTHI0O U KOHTPOJEM B COYETAHWM C HWHUIUATHBHBIM U
TBOPYECKUM MOJIXOJIOM K BBIMIOJHIEMON padOTe U CO3HATEILHBIM COOJIFOICHUEM JTUCIUTLINHBI,
CTPEMJICHHE JCJIETUPOBATh MOJTHOMOYHUS M Pa3/IeIUTh OTBETCTBEHHOCTh, JAEMOKPATHYHOCTH B
OPUHATUU PELICHUH.

ABTOpHUTapHBIA CTHIIb YIIpaBJICHUs B OOJbIIEH Mepe XapaKTepeH IUisl pyKoBoauTens 1
TPYIIIbI, YTO HAaXOJUT CBOE BBIPAKEHUE B BBICOKOW ILIEHTpPAIU3alMM PYKOBOJCTBA, MPUHSATUU
pelieHuit eMMHONMMYHO. be3 ero MHUIMATUBBI M €r0 COTJIachsl HU OJIHA MPOIEAypa HE CMOXKET

OBITH npOBeneHa,t{h@ﬁtd i@{ﬂlﬂ@@)?myqaemﬂ, 4TO0 BCe OM3HEC-

IMPpOLCCChl KOMIIAHUU CBOJAATCAA K HCMY.

Bbl AN OTHET IO TP akTike!
Ihfﬁw@thc OBaﬂ. m e HPE DKCIEPTaMH
-—
b hexMiBH e )éoz[ lS} rj)lé(apr}rpuxmm BBIPA3UTh
cBoe MHeHHE 00 3(h(heKTUBHOCTH pabOThl CBOETO PYKOBOAUTENSA. B KauecTBe sKCIepTOB OBLTH
MPUTJIAIICHBI:
- COTPYIHUKH | TPYIIIBL: TJIABHBIA OyXTayTep, CTapIInidi MEHEKEP, CTAPIINi TEXHUK.
- COTPYAHHUKH 2 TpPYIIbL: TJaBHBIA OyXraiarep, MEHEMKep MO 3aKylKaM, HadalbHHK
OT/IeJa IPOJIaK.
Pe3ynbTaThl MPOBEICHHOTO UCCIICIOBAHUS MTPEICTABICHBI HA PUCYHKE 5.

Pucynox 5 - Pe3ynbrarsl orieHMBaHuE dKcriepTaMu Y)PEKTUBHOCTH IEATETLHOCTH

pykoBozauTens 1 rpynisl U 2 rpynimsl B 6amiax

ITo pe3ynbpTatam 3KCHEPTHOTO ompoca, 3GpGeKTUBHOCTh pykoBoauTenel 1 dunmnana u 2
¢uInana MOXXKHO OLIGHUTh Kak elle HeJocTaTouyHyto - 136-139 OamnoB u3 210 MakcHUManbHBIX.
Cpenu mpoOJEeMHBIX MOMEHTOB Yy PYKOBOAWTENS | Tpymmbl 3KcepTaMud ObUIM Ha3BaHBI:
HEJ0CTaTOYHBI YpPOBEHb CTPATETMUYECKOIO MBILIUIEHUS, HEBBICOKUN YPOBEHb JEJIETHPOBaHUS

MMOJIJHOMOYHI Ha INOAYMHCHHBIX, HEAOCTATOYHO BBICOKHM YPOBEHBb CTPEMIICHUA K MHHOBAllUAM B
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JEATEIbBHOCTH KOMIIAHMH, BBICOKMI YPOBEHb BOCHPHUATHS K KpUTUKE B CBOW anpec. Y
PYKOBOAUTENSL 2 TPYMITBI MPOOIEMHBIE MOMEHTHI CIIEAYIOIINE: HECAEPKaHHOCTh B OOIIEHUH C
COTPYAHUKAMH, HEBBICOKMI YPOBEHB JKEJIAHMS MOJOXKHUTEIBHO MOTHUBHPOBATh COTPYAHHKOB U

OCYHIECTBJIATH KOHTPOJIb 3a ,I[@ﬁCTBI/IﬂMPI IepCcoHaa.

the-distance.ru
NONMHMM OTYET MO MpaKkTuke!
info@the-distance.ru



5. OdopmieHue pe3ynbTaToB UCCIIEIOBAHUS

BriBoIbI IO HCCIIEIOBAHUIO:

Takum oOpaszom, aestenbHOCTh (COepOanka sBiIseTcs dS(PQGEKTUBHONH B  IJIaHE
SKOHOMMYECKUX II0Ka3aTelell M KoprnoparuBHOro ympasieHus. OcymectBieHue Crparterun
pa3BuTHs OasupyeTrcs Ha HOpMax, KOTOpbIE OCHOBaHBl Ha TEXHOJIOTMYECKUX WHHOBALUSAX,
COLIMAJIbHOW OTBETCTBEHHOCTH M KOPIOPATUBHOM KyJbType. Muccus U LEeNH JeATeIbHOCTH
0aHKa JOCTHTalTCs C IMOMOILBIO YEJIOBEYECKOI'0 OTHOLICHMS K CBOMM KIMEHTaM U
MHAMBUAYAIBHOIO Moaxoaa. Kaxkaplil COTpyJTHUK KOMIIAHUH UMEET BO3MOYXKHOCTh OCYILIECTBUTh
JTMAJIOT CO CBOMM PYKOBOJICTBOM, UMEET IIPABO HA yYacTUE B IPOrpaMMax pa3BUTHs, KapbepPHBIN
pOCT M YJYYIIEHHE CBOEr0 COLMAIBHOIO IOJIOKEHMSI 3a CYET MIporpamm, IMpengaraeMbix
kommnanueil. llenoctHas cucrema ynpapieHHs NEPCOHATIOM MO3BOJIAET OaHKY Ha3bIBATbCS OJHUM
u3 KpynHeimux paboronateneit Poccuiickoit @enepaunu u npemiarate 6osee yem 300 ThIc.
yen. paboudne mecra.

PykoBonutens COepbaHka MMEET XOPOIIMH UMUK, cPOPMUPOBAHHBIH HAa OCHOBAHUU

KaTecTBEHHOM p'tshemépfgft,a Y@ oo Mmepn micer

penyTanuro ACATCIIsA, BBICOKOKBAJIN I/ILII/IpOBaHHOFO criequaJiicra v 1o mnpaBy 3aHUMACT CBORO

BbImmonsn oTyeT o TR aR ke
A= SRR EE .. . o

aHaJIn3a JCATCIIbHOCTH KOMIIaHHWU, €€ BHyTpeHHeI/I ¥ BHEITHEH CpCabl, MOXXHO CACIAaTh BBIBOJ O
TOM, 9YTO TEKYIIyI CHUTyanuio B KommaHuu COepOaHK MOXKHO Ha3BaTh HEONPEIEICHHOM.
HecmoTtps Ha cTpemiieHre pyKOBOJCTBA CO3/1aTh Kaue€CTBEHHBIN 00pa3, CUIbHBIN UMUK JIHIEpa

0OaHKa U peiyTanuo KOMIIAHUHW HOMCDP OJUH, YCUIIHA ITOKa YTO HE BCC YCIICIIHEI.

19



Bbl

20

3aKIroYeHue

Jns Toro 4ToOBI 3aHATH JOCTOWHOE MECTO B JI€JIOBOM MHUPE, HYKHO HE TOJBKO
0o0asaTe OmMpeaeIeHHBIMU MPO(ECCHOHATbHBIMH HAaBBIKAMH W TEM, YTO MBI Ha3bIBAE€M
«JICJIOBOIM XBATKOW», HO M OTBEYaTh OINpPEJACICHHBIM TPeOOBAaHUSIM K BHEUIHEMY BUY,
maHepaMm, peud. OJHHUM CJIOBOM, COBPEMEHHOMY OWM3HECMEHY MPOCTO HEOOXOJMMO
TIIATEIbHO NPOJAyMaTh CBOM 00pa3, Ui, KaKk Mbl CETOJHS TOBOPUM, UMHUJXK.

NMumak Hago MpOAyMBIBATH OYEHb TIHIATENBHO, BEIbh BIICYATIECHHE O YEIOBEKE
dbopMupyeTcsi B TEYEHHE MEPBBIX JECATU CEKYH]J 3HAKOMCTBA M TMEPBBIX JECITH CEKYH]
Oecebl.

I/IMI/II[)K pYKOBOHHTeﬂeﬁ KOMIIAHHUHX BKJIIKOYACT B Ce65[ HpeHCTaBHeHI/IfI O MOTHBaAx,
HaMEPEHHUAX, CIIOCOOHOCTAX, IEHHOCTHBIX OPUEHTAIUAX, YCTAHOBKAX, MCHXOJOTHICCKUX
XapaKTEePUCTHKaX Ha 0a3e BOCHPHUATHSA XaPAaKTCPUCTUK OTKPBITHIX Il HAOJIOJCHUS,
TAaKHX KakK COI_[I/IaJIBHO-I[eMOFpa(i)I/I‘-IeCKaSI HpI/IHa,HJ'Ie)KHOCTB, BHCIIHOCTS, CHCI_[I/I(l)I/IKa
HeBepOadbHOr0 W BepOANBHOTO MMOBEACHHS, IOCTYNKH, OCOOCHHOCTH HEOCHOBHOM

wrenoen. f@-dIStance.ru

Or MNpaBUJIIBHOCTU BBIOOpA HUMHUJKEBOM MacCKH 3aBHUCHUT TO, HACKOJIBKO HMH]XK

MOTHKN OTYET. T TIRAKITIRE
~Hfo@the=distareento

Jlunep KONIEKTHBA — TO YEJIOBEK, KOTOPHIA 3 (PEKTUBHO OCYIIECTBISECT MPOLIECC
dbopmanbHOTO W/MIKM  HePOpPMAIBHOTO PYKOBOJICTBA  KOJUIGKTHBOM. WMHUIK —
copMupoBaHHBI B OOIIECTBEHHOM CO3HAHUHM YMOIMOHAIBLHO OKpalIeHHBIN 00pa3 Koro-
Wiu 4dero-nu6o. Jus numepa kpaifHe BaKHO UMETh KaueCTBEHHO MPOTYMaHHBIM MMUIK.
N3yuyuB MOHATHE U CYIIHOCTh UMHUJXKA, €TO 3a/1a4M, CTPYKTYPY, @ TaKKe U3yUUB BIUSHUE
UMHKAa Ha JEATCIbHOCTh NPEANPHUATHH, MOXHO CKa3aTh, UYTO HMHUJK SBJSCTCS
BaXHEHUINM (PAaKTOPOM, KOTOPBIA CTOCOOCTBYET MOBBIMICHHIO KOHKYPEHTOCIIOCOOHOCTH H
YIYUYIICHUIO OTHOIICHUS TMOTPeOHuTENeH, COTPYAHUKOB MPEANPUATHS, MpEICTaBUTEICH
BJIACTH.

Heobxomumo ynensTh BHUMaHUE (OPMHUPOBAHUIO TOJOKHUTEIBHOTO MMHJKA, KOTOPBIN
Oynmer OmnarompusiTHO W 3(PGEKTHBHO BO3JICWCTBOBATh HA JICATEIBHOCTh M TEPCICKTHUBBI
pa3BUTHS TPEANPHUSITUS, YYUTHIBAas BCE HIOAHCHL. MecTo nuaepa B (OpMUPOBAHHH TaKOTO
MMUJDKA — JIMIIO KOMIIAHUH, TaK KaK OH JIOJDKEH MPEACTaBIATh HE TOJBKO CBOM MHTEPECHI, HO U

HHTCPEChl KOMIIAHMM MW TIOKa3bIBATb €€ OTHOHWICHUC KO BCCM KIIIOUCBBIM aAyAUTOPUAM.
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KauecTBeHHO cOCTaBIEHHBIH UMUK JIMJEpa MO3BOJIAET CO3JaTh MOJIOKUTEIbHYIO PEIyTalUI0
KOMITaHHH.

[lonsaTe nuaepa KOMIIAaHMM pPACCMATPUBAEM B KayeCTBE €€ PYKOBOJIUTENS, TaK Kak
YCHEIHOE MNPEANpPUATHE HE MOKET HUMEThb PYKOBOAMTENS, KOTOPBIA HE SBISAETCSA JHUIECPOM.
JInuHble XapaKTePUCTUKU UMUJDKA JIHJepa B rpolecce GopMUpoBaHUs UMUIXKA PEANIPUATHS, a,
KAaK CJEACTBUE, €ro peryTaluyd, UIPAl0T OYEHb BAXKHYH pOJib. be3 MOCTOSHHOM M yCepIHOH
paboThl HaJl cOOOM, HUKAKOM JHIep HE CMOXET yIep)KaTbCs B Kpeciie PYKOBOIMUTENS, TaK Kak
npeanpusTie OyIeT YCHEIIHbIM TOJBKO B TOM Cclyyae, €ClIM ero Jjumo, oOpa3 Oyxer

NOoAACPKUBATHCA KaUCCTBCHHBIMU PR-TexHOIOTUIMU U UMUIKEM PYKOBOOUTCIIA-JIUACPA.

the-distance.ru
NONMHMM OTYET MO MpaKkTuke!
info@the-distance.ru
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