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BBenenue

[enpto MpOM3BOACTBEHHOW MPAKTUKU (MPEATUILUIOMHON MPAKTUKHU) SIBIASETCA
CHCTEMAaTH3alusl TEOPETUYECKUX 3HAHUM M pPaACIIUPEHUE Kpyra HIPaKTHYECKUX
YyMEHUH 1O MNpoQWiI0 MOATOTOBKM IyTeM cOopa M aHanu3a (PAKTUYECKOTO
MaTepuaia Jijisi TOATOTOBKM M HAIMCAHUS BBIMMYCKHOW KBaTU(UKAITMOHHONW PaOOThI
(manee — BKP), npoBepku Ha MpakTUKE €€ OCHOBHBIX MOJIOKEHUN U PEKOMEHIAIUH.

3ajayaMy  TPOW3BOJICTBEHHOW NPAKTUKH (IPEAJUITIOMHOW IPAKTUKH)
SABJISIFOTCS:

- 3aKpeIUIeHue, YriiyOleHne U pacliupeHue TEOPETUYECKUX 3HAHUM, YMEHUN U
HaBBIKOB, MTOJIYY€HHBIX 00yYalOIMMUCS B IPOLIECCE TEOPETUUECKOTO 00YUECHHUS,;

- MOUCK MHGOPMAIIMK B COOTBETCTBUM C MHAMBUAYAJIbHBIM IUIAHOM, cOope U
aHalM3€ JaHHBIX, HEOOXOIMMBIX IJisi MPOBEACHMS HMCCIEIOBAaHUS IO BbIOPAHHOMN

=ene:  the-distance.ru

- TpPOBEACHME pacyeToB HEOOXOAMMBIX IOKas3aTeled  JesTeIbHOCTH

B bIRQRAHIAM-QTM e T-HO-HRAKTNKS!
Info@ine-distance Lk

JeSTeIbHOCTh ()MHAHCOBO-KPEAWTHBIX OpraHu3anui, kak B Poccuum, Tak u 3a
pyoexomMm;

- pasBuTHE NPOPECCHOHAIBHOTO MBIIUICHUS B YCIOBHSIX TPYIOBOTO
KOJUICKTHBA;

- 3aKpeIUICHUE HAaBBIKOB AHATUTUYCCKOW JEATEIBHOCTH B (DUHAHCOBO -
KPEIUTHBIX OpTaHHU3AIHIX;

- TIOATOTOBKE OTYETa O MPOW3BOJCTBEHHOW TPAKTHUKE, COJEPIKaIIeTo
UCXOJIHYO MH(OPMAIIHIO JUTS TTOATOTOBKH BBIITYCKHOW KBATU(UKAITIOHHON PaOOTHI.

- 006006meHne, 00paboTKa U aHATN3 UCXOJHOW MH(OpPMAIUU NIl BBITIOJHEHUS
BBIITYCKHOM KBaMu(UKAIMOHHON pabOThI;

- dHaJIn3a IMPAKTHYICCKOro Marcpuajga g MTOArOTOBKHM JIOKJIaga U
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BBICTYTUICHHUS Ha 3aIlIUTE BHITYCKHON KBAIU(DUKAITMOHHON pabOoTHI.
[IpakTuka npoxoamia B OO0 «Jlomamnuii MHTEpHEDY.
Tema BKP: Vyer u aHanu3 mNpoW3BOJCTBEHHBIX (TOBAapHBIX) 3allacoB Ha

npumepe OO0 «/lomamnnii UTHTEpBEPY.

the-distance.ru
BbINnONMHMM OTYET NO NpakTuke!
info@the-distance.ru



1. O6mas xapaktepuctuka opranuzanuu OO0 «Jlomamnuii UuTepsep»

Kommanuss OOO «/lomamnuii  HWutepbep» npencrasisier B Poccum
aBcTpuiickyto ceTh MarazuHoB «Hoff». Mosonas, tuHaMi4HO pa3BUBAIOIIAsACS CETh
TUIIepMapKEeTOB MeOEIN TOBAPOB IS IOMa.

Komnanus OOO «Jlomamuuii MaTephep» Haxoautcs B EkatepunOypre u
pacrosoxeHa o aapecy ynuia Penuna, 94.

Hoff — pacmmdpossiBaercs kak «Home of furnishing», uro B mocnoBHom
IIepeBOJIe O3HaYaeT — « /oM U1 CO31aHusI UHTEPBEPAY.

Cerp runepmapkeroB Hoff — »3To omHa W3 KpymHEHWIIUX POCCUUCKUX U
JTUHAMUYHO PAa3BUBAIOIIMXCS MEOENbHBIX ceTed. DTO €IMHCTBEHHas pOoCCHiicKas

ceTh MeOeNIl U aKCecCcyapoB /IS joMa, paboTaroias B popMare TUIIEpMapKeTa.

CEMEUHBIA OW3H

Uctopus Koi AHUU H&‘IH;&@TCH £ 1910 rony Pynoned Jleiitnep, opranuzoBai

$ a&@@mnu MEPBOM MarasuHe

ACCOPTUMEHT COCTOSJI U3 MaTPacoB, MOAYIIEK, oaesi. [lo3nHee oH ObLI paciIupeH, B '
B bIIOJIHUM, OTHET.MQ- L RaAKIMKS !

u aKcechﬁT .
—

B 1973 Qo@tm@eﬂg!§lamogﬁopgﬁume SABJISICTCS
copnazenbieM komnanuu «KMKA», oTkppul HOBOE HampaBICHHUE B JIESITEIbHOCTH
KOMIIaHUHM, OpraHW30BaB co3aanue nepsoro runepmapkera «KMKA», B koTopom
OblJIa peayiM30BaHa HOBas JUIsl 3TOro BpemeHu ujes. OH 3akirodaiach B TOM, YTO
MOKYTIATEeJI CaMH OCYIIECTBIISUIN TOAO0p U cOopky mebenu. [IpumenuB 3Ty uzaero, u
JIOTIOJTHUB €ro HOBBIM (hopmaToM «cash and carry», KOTOpBI MO3BOJISIT UM MTOKYTATh
nojaBysitoliee  OOJBIIMHCTBO  TOBApOB, KOTOPbIE KOMMAHUA  HEMEIJICHHO
noctasisia, «KMKAy» crana oqHUM U3 THIEPOB B 3TOM cepe.

B 2000 romy xoMmmaHus Hayajga MPOABHXKEHHWE B CTpaHbl LleHTpanbHON U
Bocrounoit EBponbl. Ha cerogHsimHuii MOMEHT - 3TO OAWH M3 PETEUIIEPOB IO
NmocTaBke MeOenu B CTpaHbl EBpOIBI, KOTOPHIA TOCTOSHHO pearupyroT Ha

NOXKENIaHUsl TNOTpeOuTeNnel, W3MEHSsI CBOM ACCOPTUMEHTHYIO TIOJUTUKY, U



npeaygaraet OOJbIINNA ePEYCHb JTOMOJHUTEIBHBIX YCIIYT.

Oo6mas mromanas Hoff mini: 1000-1500 m2.

B Hoff mini mMoxHO mnpuoOpecTtd camble MOMYJSPHBIE MOJEIH MeOeH,
IPE/ICTaBIICHHBIE B TOPTOBOM 3aJI€.

Ha ceronssiiHuii 1eHb CETh TUNIEpMapKeToB MeOean u ToBapoB it qoma Hoff
HacuuthiBaer S50 wmarasmHoB 1o Poccum (MockBa, Cankrt-IlerepOypr, Tyma,
[Tononsck, Huwxuuit Hosropoa, Camapa, Bopounex, Jluneuk, benropon, PoctoB-Ha-
Hony, Bousrorpan, Kpacuomap, Coum, Annep, HoBopoccuiick, ExarepunOypr,
Kazanb, Openoypr, Tromens u CypryT).

W3 Hux 32 runepmapkera, 2 marazuHa gopmara Mini, 15 marasuHoB gopmara
Home u 1 marasun ¢opmara Smart.

OG6m1as moniaap runepmapkeToB cetu oomnee 540 000 m2.

B kommanum paborator Oonee 5200 corpynHukoB, runepmapketsl Hoff

|
excrono noect A | SLAMGC sl o mocomaorcen

carita hoff.ru cocrasnsger 6osiee 66 MUJUJIMOHOB TOCETUTENEN B T'OJI.

B bIN@RHMM.QTHET0RAPRAKT MKE

npcajiaras TOprI @’Iﬁ HBIM IICHAMy W obOegreynBas Xopomee 06CJIY)KI/IBaHI/I€.

nfothe-distance. ... wom

monei. JlobuBaetrcst 3toro pykoBojsctBo «Hoff» ¢ momorsio ocHOBHOIM Ou3HEC-
U7ICH - TIpeJijlaraTh MUPOKUNA aCCOPTUMEHT TOBApPOB JIJIS JJOMa XOPOIIETo KauecTBa U
IU3aifHa 10 TaKUM HHU3KHM II€HaM, YTOOBI KaK MOKHO OOJIbINIE JIOACH HWMeNnn
BO3MOXXHOCTh uX mnpuoOpectu. Otcroma neBu3 «Hoff» - «bonbiie MeHbIIMMU
CpEICTBAMU.

Pazpabotunku u muzaitHepel mebemu «Hoff», mpoanamusupoBaB ycnoBus
KU3HU OOJBIIMHCTBA JIIO/IeH, OKA3bIBAIOT, KAK MOKHO PAllMOHAIBHO MCIIOJIb30BATh
KOKJIBIA CAHTUMETP HMEIOLIErocsl MPOCTPaHCTBA. M3yueHne >KM3HEHHBIX peanui
MOMOTAaeT TMOHATh pa3padOTUYMKaM, KaKOW Iu3aiiH OyJeT HaWiIydluM o0pa3om
OTBEYaTh TMOTPEOHOCTAM TIOKYyIaTelie. AHanu3 YyCJIOBUM >KU3HU JIIOAEH 1aét

KOMIIaHUHW JIydIOCC IIOHMMAaHUC HX ITOBCCIHCBHBIX HpO6HeM H CTUMYJIIMPYCT K
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IIOUCKY (bYHKI_II/IOHaJIBHLIX pemeHHﬁ, KOTOPBIC ITO3BOJIAIOT H3MCHUTL K JIYUIICMY

00CTaHOBKY UX KUJIHUIIIA.

the-distance.ru
BbINnONMHMM OTYET NO NpakTuke!
info@the-distance.ru


https://hoff.ru/

2. OpranuzanuonHas ctpykrypa opranuzanuu OOO «/lomamnanii TaTEphEp»

Kommanus  «Jlomamuuit  wHTephep» («Hoff») obOmamaeTr  yHUKaIbHOU
KOPIOPATUBHOU KYJIBTYPOM.

Ee Ttpagummu, UEHHOCTH W TPHOPUTETHI CO3AaIOT 0co00e YYBCTBO -
BOBJICYCHHOCTU B obOmiee neno. B «Hoffh kaxaplii coTpyAHUK CTaHOBUTCS YJICHOM
cruioyeHHoM komaHnbl. B «Hoff» Her OapbepoB Mexay pyKOBOAUTEISIMU U
PSAIOBBIMH COTPYTHUKAMH.

OpraHu3alMoHHYI0 CTPYKTYpPY KOMIIAHUK MOKHO YBUJETh Ha pUCYHKE 1.

HHpeKTOp

{ ! i
3aM. DHpeKTOopa Komuepueckni I magEEE OvxratTep

THPEKTOD
'l'h of |
Ll Ie' . r W |
HauameHuE

Bbirefiiim oTHe¥no nosiike!

¥

|
~ )
1 E T
Patorme
Otnen npojas JEOHOMHCTE

Orren L A

TOTHCTHEH *
CrIan
AXO .

Pucynok 1 - Opranuzanuonnas crpykrypa OOO «/loMaiiauii ”HTEphEP»



Otnen no pabote ¢ NepCOHAIOM:

- ”THQOPMHUPYET O TPOIIECCE BCEX COTPYTHHUKOB,;

- POBOJUT TpeHUHT 1o becemam B ciywae 3ampoca u 00s13aTENBHO IS BCEX
HOBBIX MEHE][)KCPOB;

- COCTaBIISICT pacmucaHue 6eces] B CBOeM Mara3smHe;

- IOJIEPKUBAET MEHEKEPOB B MPOIIECCE;

- IPEJ0CTABIIICT BCE MaTeprajbl B MarasuHe: (OpMbI, TPCHUHT U T.1I.;

- MPEJIOCTABIISIET CTATUCTUKY B IIEHTPAIBHBIN O(HC 1O 3aMpocy.

TpeHuHT-KOOpIMHATOP:

- obecneumBaeT MeHEHKEpOB HWH(OpMaImelr 10 TpPEHWHTaM, KOTOpbIE
BO3MOXHO TPOBECTH B Mara3uHe (HMCHOJb3yeT TPEHWHI KaTajor W TPECHUHT
KaJICHJ1aph);

- BBOJIUT JAHHBIC 110 TIPOBEICHHBIM O€CeIaM U INIAHUPYEMbIM TPECHUHTAM;

anomer A @-CHETARC®. U

Hauvanbauku OTACJIOB U MCHEIKCPLI:

B bING#iHIMM.OTHeT-Re.ARAKTUKE!
Lnfo@thesdistance.ru

- mpoBoaUT Oeceapl O IJIaHAX Pa3BUTHS, 3aloOjHSACT (GOPMBI M IpeaacT U3 B
OTJIes TI0 paboTe ¢ IEPCOHAIOM Mara3uHa;

- MPOBOJIUT MPOMEXKYTOUHBIE OECEIbl B TCUCHHUE TOA.

OTxen TOTUCTUKU:

- HaYaJbHUK JIOTHCTHKU MarasuHa «Hoff Exarepunypr» - cocraBieHne SKIIH-
IUTAHOB HAa YPOBHE Mara3suHoOB,;

- MEHEJDKEp MojApa3ieiieHus ydera ABMkeHUS ToBapa (CTOK KOHTPOJIb) - 3aKa3
TOBapOB, MHBECHTAPHU3AITHUS;

- cotpyaHukd CTOK KOHTPOJISI - COCTaBJIICHHME OTYETOB IO TMpoOJakaM Ha
¢KCTHCBHOM YPOBHE;

- HAYaJIbHUK CKJIaJda - OTBCTCTBCHHOCTD 3a ACATCIIBHOCTBIO CKJIaJa,
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- MEHEJDKEP BXOJALIETO TOBAPOIIOTOKA - OTBETCTBEHHOCTD 3a IIPUEM TOBApPOB;
- MEHeIKEp HCXOJSIIEr0o TOBapONOTOKAa - OTBETCTBEHHOCTh 3a BblAauy
KpPYIHBIX 3aKa30B;
- KOMIUIEKTOBUIMKM TOBapOB - BBINOJHAIOT KOMIUIEKTAllUIO TOBApOB U
3ar0JHEHUE TOPTOBBIX MECT;

- COTpPYAHUKHU CKJIaJa - IIPOU3BOAAIINEC CbEM CO CKIIAACKUX MCCT.

the-distance.ru
BbINnONMHMM OTYET NO NpakTuke!
info@the-distance.ru
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3. TeopeTruueckue aceKThl y4eTa 1 aHalu3a MPOU3BOJICTBEHHBIX (TOBAPHBIX)

3amnacos
3.1 byxranTepckuii yueT MaTepHallbHO-IIPOU3BOICTBEHHBIX 3a11acOB

K OyxrantepckoMy ydery B KadecTBE MaTepHUaJIbHO-IIPOU3BOJCTBEHHBIX
3anmacoB npuHumaroTcs aktusbl (IIBY 5/01, ytB. Ilpukazom Munpuna PO or
09.06.2001 Ne44n):

- UCNOJb3yeMblE B KAUECTBE ChIPbsl, MATEPUAIOB U T.II. IPH IPOU3BOJICTBE
IPOIYKIMHU, TPEeIHa3HAYEHHON JUIsl MPOAAKU (BBINIOJIHEHUS padoT, OKa3aHUs yCIIyT);

- IPEeHA3HAYEHHBIE NIl TPOJIAXKHU;

- HCIIOJIb3YEMBIE JUIsl YIIPABJICHYECKUX HYK]l OpraHU3alHH.

OcHoBHBIE UCTIOJIB3yeMbIE cueTa Oyxrairepckoro yudera — Ne 10, 14, 15, 16,

vaass fhe-distance.ru

I'oToBas INpoOAYKIHUA ABJACTCA YaCTbIO MATCPUAIbLHO-IIPOU3BOACTBCHHLBIX

BbIiRONHUMM-QTYE TR0 MRAKTUKS!
[IPOU3BOACTBEREHOTO 713, gaKTHUBBI, 3aKGHYCHHBIC 00paOOTKOM (KOMIUICKTAIIMEH),
e 1 QNG AISIAN GO Ll scronson
J0TroBOopa HIH Tpe6OBaHI/I$IM HHBIX JOKYMCHTOB, B ClIydasdX, YCTAaHOBJICHHBIX
SaKOHOJIaTeJIBCTBOM).

TOBapI)I SABJIIAKOTCA  4YaCTbO  MATCPUAIIbHO-IIPOM3BOACTBCHHBIX  34I1aCOB,
IPUOOPETEHHBIX WM MOJTYUYEHHBIX OT JPYTUX IOPUANYECKUX WU (U3UYECKUX JIUII,
W IpCaHa3Ha4YCHbI IJIA ITPOAAKH.

Enuanmna OyxranTepckoro ydera MaTepHaIbHO-TTPOU3BOJICTBEHHBIX 3aIacoB
BI>I6I/IpaeTC}I OpFaHHSaHHeﬁ CaMOCTOATCIBbHO TaKUM o6pa30M, YTOOBI 00ECIIEYUTD
dbopMupoBaHUEe TOJHOW U JIOCTOBEpHON HMHpoOpManuu o0 3THX 3amacax, a TaKXKe
Hazmemaumﬁ KOHTpPOJIb 34 HX HAIWYHUCM HW JABUXKXCHHCM. B 3aBucumoctH OT

XapakTepa MaTepruaIbHO-ITPOU3BO/ICTBEHHBIX 3alacoB, MOPsJIKA UX TPUOOPETCHUS U

HCIIOJb30BaHUA CI[I/IHI/II_IGI;’I MAaTCPUAJIBHO-TIPOU3BOACTBCHHBIX 3aIllaCOB MOKCT OBITH
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HOMEHKJIATYypHBIA HOMEp, apTHUsi, OAHOPOIHAS TPYIIA U T.II.

MarepuanbHO-TIPOU3BOJICTBCHHBIC 3alachl IPUHUMAIOTCS K OyXTalITepCKOMY
y4eTy 1o (pakTU4ecKor ceOeCTOMMOCTH.

K Oyxranrepckomy ydYeTy B KadecTBE MaTepUaTbHO-TIPOU3BOJICTBEHHBIX
3aMacoB MPUHUMAIOTCS AKTUBBI:

- HCIIOJIb3YeMbIE B KAayeCTBE CHIPhS, MAaTePHAJIOB M T.N. IPU MPOU3BOJICTBE
NPOIYKIUH, IPEIHA3HAYCHHO! JIJIsl TPOJIaKH (BBITIOJHEHUS paboT, OKa3aHUs YCIIyT);

- IpeTHa3HAUYCHHBIE JIJISI POJIAKH;

- UCTIOJIb3YEeMBIC ISl YIPABICHUYCCKUX HYXK]l OpraHU3aIUH.

['oToBass MPOMYKIMS SBISETCS YACThIO MaTePUATBHO-TIPOU3BOJICTBEHHBIX
3armacoB,  MPEAHA3HAYCHHBIX  JUIS  OpoJaxu  (KOHEYHBIM  pe3ysbTar
IPOU3BOJICTBEHHOTO IMKJIA, aKTHBBI, 3aKOHUYCHHBIE 00pabOTKOHN (KOMIUIEKTAIHeH ),
TEXHUYECKHE M KAYCCTBEHHBIC XaPAKTCPHCTHKH KOTOPBIX COOTBETCTBYIOT YCIOBHSIM

A0TroBOpa HIIH ’th@md*@t@ﬂ@@% rC.JuaﬂX, YCTAaHOBJICHHBIX

3aKOHOATEIBLCTBOM).

bIlNQdkkhdM LY @duklboblfdad ol e
PUOOPETCHHEK HJT HBIX OT JAPYRHX IQPUAMYCCKUX MM (PU3NIECKUX JIHI U
b iOEEhe-distance.ru

Ormenka MaTepUaTbHO-TIPOU3BOICTBEHHBIX 3anmacoB. MarepuanbHO-
MPOU3BOJICTBCHHBIC 3aMachl MPUHUMAIOTCS K  OyXTalTepCKOMY y4ery IO
(dakTHyecKoil ce0ECTOMMOCTH.

dakTuyeckoll ceOECTOMMOCTBIO MAaTePUAILHO-TIPOU3BOJICTBCHHBIX 3aIlacoB,
MPUOOPETEHHBIX 3a ATy, IPU3HACTCS cyMMa (DaKTHUECKHMX 3aTpaT OpraHu3alliy Ha
NpUOOpETeHUE, 3a UCKIIOYCHHUEM Hajiora Ha JOOABJICHHYK) CTOMMOCTh U HWHBIX
BO3MeENIaeMbIX HaIOToB. K dakTHyeckuMm 3arpatam Ha MproOpeTeHHE MaTepHaIbHO-
MPOU3BOICTBCHHBIX 3aIIaCOB OTHOCSATCS:

- CyMMBI, yIJIayMBaeMble B COOTBETCTBHM C JIOTOBOPOM IIOCTaBIIUKY

(mpozasiy);

- CYMMBI, YILUIAYNBaCMbIC OopraHu3anusM 3a I/IH(I)OpMaI_II/IOHHI)IC u
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KOHCYJIbTallTHOHHBIC yCiyru, CBs3aHHBIC C HpH06peTeHI/I€M
MaTCpUAIIbHO-IIPOU3BOACTBCHHLIX 3aI1aCOB;

- TaMO2KCHHBIC ITOIIJIMHBI,

- HCBO3MCUIACMBIC HAJIOTH, VINIAYUBACMBIC B CBA3U C l'IpPI06peT€HI/I€M
CAWMHUIIBI MaTCPHAJIbHO-IIPON3BOJCTBCHHBIX 3aIlaCOB,

- BO3HArpaxacHu:A, YIINIIa4YUMBACMBIC HOCpeI[HI/I‘-IGCKOI\/JI opranu3anuu, 4Ycpce3
KOTOPYIO HpI/IO6peTCHBI MaTCPUAJIBbHO-IIPOU3BOACTBCHHBIC 3aI1aChI;

- 3arparbl II0 3aroToBKC MW AOCTABKC MATCPHAJIBHO-IIPOU3BOACTBCHHBIX
3allaCOB 1O MCCTA UX HCIIOJIB30BAHUA, BKIIIOYAA paCXOdbl I10 CTPAXOBAHHUIO. I[aHHI)IG
3aTpaThbl BKIIIOYAK0T, B YaCTHOCTH, 3aTPATHI 110 3arOTOBKC N JOCTABKE MATCPUAJIBHO-
IMPOU3BOACTBCHHBLIX 3al1aCOB; 3aTpaThl 110 COACPIKAHNIO 3arOTOBHUTCIBbHO-CKIIaJACKOI'O
nmoapasacCICHUA OpraHu3ali, 3aTpaTbl 3a YCIYIH TpPaHCIIOpPTa II0 JOCTAaBKE
MaTCpUAIIbHO-IIPON3BOACTBCHHLIX 3aI1aCOB O MCCTAa MX HCIIOJIB30BaHMWA, €CJIIM OHU

e mmosers » 1) @ @IS TRNE @i hiheos, yeraopnermyso

A0IrOBOpPOM; HA4YUCICHHBIC IMPOLUCHTELL I10 KpeauTam, npea0CTaBJICHHBIM

bhkiH M4 4210 [k d Kl MK

6yXFaJITQpCKO Yy Y4 CPUATIbHO-TRPO®NU3BQIACTBCHHBIX 3aIldCOB IIPOLCHTHI II0
ol DIQ@TNSAISIANCE Ll o

- 3aTparbl II0 AJOBCACHHUIO MATCPHAJIBHO-IIPOHM3BOACTBCHHBIX 3aI1aCoOB O
COCTOAHUS, B KOTOPOM OHH IIPHUIOJHBI K HCIIOJIB30BAHHWIO B 3aIllJIAHUPOBAHHBIX
nensx. JlaHHple 3aTpaThl BKJIIOYAIOT 3aTpaThl OpPraHM3alld IO MoApaboTKe,
COPTUPOBKE, (PAacOBKE M YJIYYIICHHUIO TEXHHUYECKUX XaPAKTEPUCTUK MOIYYSHHBIX
3amacoB, HE CBSI3aHHBIE C MPOU3BOJCTBOM MPOIYKLUWH, BBIIOJHEHHEM padoT u
OKa3aHUEM YCIIyT;

- HHBIC 3aTparThl, HCTIIOCPCACTBCHHO CBSA3AHHBIC C HpI/IO6peTCHI/I€M
MaTCpPUAIIbHO-TIIPON3BOACTBCHHBIX 3aI1aCOB.

Yyer wu QopmupoBaHMe 3aTpaT Ha TMPOU3BOJCTBO  MaTepUaIbHO-
IMPON3BOACTBCHHBIX 3a11acoB OCYIICCTBIIACTCA OPFaHI/I?;aL[I/Ieﬁ B IOpsAAKE,

YCTAHOBJICHHOM JUJIA  OIPCACICHHA ce0eCTOMMOCTH COOTBCTCTBYIOIIMX BHIOB
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MPOAYKIIUH.

dakTuyeckass Cce0eCTOMMOCTh MAaTE€pUAIbHO-TIPOU3BOJICTBEHHBIX 3aIacoB,
BHECEHHBIX B CYET BKJIaJa B YCTaBHbIA (CKJIAJOYHbBIA) KalmWTal OpraHU3allvu,
OTpENENSIETCS UCXOAd M3 MX JICHEKHOM OIICHKU, COTJIACOBAHHOW YUpPEIUTEISIMU
(yuacTHMKaMM) OpraHM3alliM, €CJIU MHOE HE MPEAYyCMOTPEHO 3aKOHOAATEIIHCTBOM
Poccuiickon ®@enepanum.

dakTryeckass ce0eCTOMMOCTh MAaTEePUAIbHO-TIPOU3BOJICTBEHHBIX 3aIacoB,
NOJIYYEHHBIX OpPraHU3ALMEN MO JIOrOBOPY JapeHusi Wiu OE€3BO3ME3JIHO, a TaKkKe
OCTAIOIINXCS OT BBIOBITUSI OCHOBHBIX CPEJICTB M JPYrOro MMYIIECTBA, OMPEIEISETCS
UCXOJIS U3 UX TEKYIIEeH PIHOYHOM CTOMMOCTH Ha JIaTy MPUHATHUSA K OyXTralTepCKOMY
YUETYy.

[Tog Tekymieil pBHIHOYHOW CTOUMOCTBIO TOHUMAETCS CyMMa JICHEKHBIX
CpPEACTB, KOTOpasi MOXET OBbITh MOJIyd€Ha B pe3yJbTare MNPOAAXH YKa3aHHBIX

«me. the-distance.ru

dakTuueckoli ceOEeCTOMMOCTBIO MaTCPUAJIBbHO-IIPOU3BOACTBCHHBIX 3allaCoOB,

BbIRQH HUM-O FH@T-HEG HRAKFUKE!
(OHJ’IaTy)HGII CIKHL, C CTBaMU, IIPM3HACTLCA CTOUMMOCTD aKTUBOB, IICPCIAHHBIX
ol LIRS IS TAN CEI L i
MOICKAINUX IICPCAauc OpFaHHSaHI/Ieﬁ, YCTAaHaBJIIMBACTCA HCXOOSA M3 MLOCHBI, IIO
KOTOpOﬁ B CPaBHUMbIX 00CTOSTEILCTBAX OOBIYHO opraHu3anus OIpCACIIACT
CTOMMOCTD aHAJIOTHYHBIX aKTHBOB.

HpH HCBO3MOXHOCTH YCTAHOBUTL CTOHMMOCTb AKTHBOB, IICPCAAHHBLIX HWJIIN
OJICKAIIUX rnepegayde Opra"u3anuen, CTOMMOCTb MaTepHUaIbHO-
IMPOU3BOACTBCHHBLIX  3aIlaCOB, IMMOJIYYCHHBIX opraHH:;auHeﬁ 1o A0roBopam,
npeayCMaTPUBAIOIIMM  MCIOJIHEHHUE  00s3aTenbCcTB  (OIUiaTy)  HEJAEHEKHBIMU
cpeacrsaMm, OINpCACIICTCA HNCXOoAsd K3 ILOCHBI, 110 KOTOpOfI B CPaBHHUMBLIX
00CTOSTEIIHCTBAX an06peTa10Tc;{ AHAJIOTNYHBIC MAaTCPHUAIIBHO-IIPOU3BOJCTBCHHEIC

3aIrachel.

B daktuueckyio cebecTOMMOCTh MaTepHaTbHO-IIPOU3BOJICTBEHHBIX 3alacoB,
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ompeeNsIeMy0 B cCOOTBeTCTBUM ¢ myHKTamu 8, 9 m 10 IIBY 5/01, BkarouaroTcs
Takke (akTUUecKHWe 3aTrpaThl OpraHu3alid Ha JIOCTaBKy  MaTepHaibHO-
MIPOU3BOJICTBEHHBIX 3allaCOB W TMPUBEJCHHE HX B COCTOSHHUE, MPHUTOJHOE IS
WCIIO0JIb30BaHUSI.
dakTuyeckas ce0eCTOMMOCTh MaTepUANIbHO-IIPOU3BOJICTBEHHBIX 3alacoB, B
KOTOPOM OHHU MPHUHATHI K OyXraaTepCKOMY y4YeTy, HE MOICKUT U3MEHEHHUIO, KPOME
CJIy4aeB, YCTAaHOBJICHHBIX 3aKOHOJaTeILCTBOM Poccutickoit deneparum.
Opranu3zaiusi, OCyIIeCTBIISIONIAsE TOPIOBYIO AEATEIbHOCTh, MOXKET 3aTPaThl MO
3arOTOBKE W JIOCTaBKE TOBApOB J0 IEHTPAIBHBIX CKJIaN0OB (0a3), MpOU3BOAUMBIE 10
MOMEHTA X Tepe/layu B MPOAaxy, BKIIIOYATh B COCTAB PACX0I0B Ha MPOJIAXKYy.
ToBapel, IPHOOPETCHHBIC OpPraHM3alUCH JUIS MPOAAXKH, OIEHHUBAIOTCS 10
CTOMMOCTH uX mnpuoOpereHus. OpraHuzanuy, OCYIIECTBISIOMIEH PO3HUYHYIO

TOPrOBIIIO, Pa3pellaeTCs MPOU3BOAUTH OLEHKY MPUOOPETEHHBIX TOBAapOB IO

oo o @mEH S EBNGO ko
BbINONHM-0FHET-RO-ARAKTUKE!
~Nfo@the-distanGe.Lll o

MaTEpUAITBHBIC 3aMaCHI.

3amacel  SABJSIIOTCA ~ AKTUBOM, €CJIM  €CTh  BEPOATHOCTH  IOJIYyYECHHUE
SKOHOMMYECKOHN BBITObI B OyIyIlIEeM OT MCIOJIb30BaHUS TAaKUX 3alacoB U €CIIH UX
CTOMMOCTB OIIpeJieiicHa JOCTOBEpHO. B ciydae eciau ogHO M3 TpeOOBaHWM HE
BBIITOJIHEHO, TO OHHM HE BXOJISIT B OaJiaHC.

Haubonee oOmiyro ¢GopMyaupoBKYy MOHSATHS 3amachl JaeT B CBOEH KHHUTE
«Jloructukay A.M. I'amxuHckuii: «MarepuanbHble 3amackl — 3TO HAXOJAIIMECS Ha
pa3HbIX CTaausIX MPOU3BOJICTBA u oOpareHust MPOLYKIUS
MIPOM3BOJICTBEHHO-TEXHUYECKOTO0 Ha3HAUCHUS, U3JICIIUSI HApOAHOTO MOTPEOICHUS U
JIpyTUE TOBaphbl, OXXHUAAIOIIME BCTYIUICHHUS B MPOLECC MPOU3BOACTBEHHOIO WU

JUYHOTO TMOTPEOICHUY.
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Yd4er u KOHTPOJh MaTepPUAIBHBIX 3allaCOB HMIPAacT BaXXHYIO POJb BO BCEX
YPOBHSIX y4eTa M ero I0Jb30BaTelel, TaKk KaK OHH SIBIISIOTCS OCHOBOM yIpPaBJICHHUS
MaTepUaIbHOW COCTABIISIONICH B IPOM3BOJICTBCHHOM IMKJIC HA TIPEIITPHUSITHH.

MarepuanpHble 3amackl — 3TO ChIpbE, MaTepHallbl, KOTOpbIe HAXOAATCA Ha
CTaJuy OOpallCHHUs W OKUIAIOIIME BCTYIUICHHWS B IPOIECC MPOHM3BOJICTBEHHOTO
noTpeOIeHUs.

Ha mnytu mnpeBpaiieHuss ChIpbsi B KOHEYHOE H3JCIHE M MOCICIYIOIIEro
JBYOKCHHST ATOTO HW3ICNHS 10 KOHEYHOTO IMOTPEOMTENS CO3AaeTCs JIBa OCHOBHBIX
BHUJIa 3a11acoOB, IPEICTABICHHBIX HA PUCYHKE 2.

KopoTuka B.C._MEH6_1301.pdf

H35ICTBEHHE
| Jrapify sanac
wily L
e

[Mo HasHauernmo Tlo cnocoby Mo uenn
1

J V4

- - . Py
Texyumii [ Coonnwe || Hawawano | | | | Crparernueckuii
nepHoza

Crpaxosoit (| | Pesepame (VIP) | | | Ha xomen nepuosa Pexnambiit

Peepsrwit | | | Manonossusnsie | | Hopmansuwit | | Crexynsmssit

OBt

Hanmuiii

Pacnonaraemrii

Pucynok 1 - Knaccu(uxanis ToBapHLIX H TIPOHIBO/ICTBEHHBIX 321ACOB

Pucynok 2 - Knaccudukanus ToBapHbIX U IPOU3BOICTBEHHBIX 3a11acOB

HpOI/ISBOI[CTBeHHBIe 3ariachbl MpcaAHa3Ha4YCHbI JJIA MMPpON3BOACTBCHHOI'O

HOTpe6J'IeHI/I$I. K #uUM oTHOCSTCS npeaAMCTbI, KOTOPBIC ITOCTYIIMIN K l'IOTpe6I/ITeJ'I$IM,
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HO €l1€ HE UCII0Ib30BaJIUCh.

ToBapHble 3amackl — HEOOXOIUMBI Jii OOECIEUCHHUS Pa3HOro YpPOBHS
OPOAYKIMU MOTPEOUTETCH.

[To Ha3HAUYEHUIO 3amachl AEJSTCS:

— TEKYIIHME 3aI1achl BXOJAT B OCHOBHYIO YacCTh MPOU3BOJACTBEHHBIX U TOBAPHBIX
3amacoB. JlaHHBIe 3amackl O00ECIEUMBAIOT HEMPEPHIBHBIA MPOU3BOJICTBECHHBIN
IIPOLIECC MEXKY OCTaABKaAMU;

— CTpaxoBble WJIM TapaHTUWHBIC 3arachl, HEOOXOMWMBI ISl CHAOKECHUS
MaTepHaJIOB B HETIPEBUICHHBIX 00CTOSATEIHCTBAX.

[To BuIy MOTPEeOHOCTH CYHIECTBYIOT CE30HHBIE 3aIlachl, KOTOpbIE 00pa3yroTCs
IIPY CE30HHOM XapaKTepe MPOU3BOJICTBE WU MOTPEOJICHHUE.

[To nenm 3amacel IeATCS Ha CIEAYOIINE BB

— peKJaMHbIE 3amachl, KOTOpPbIE CO3JAIOT Ha MNPEANPUSATAU sl OBICTPOi

PCaKOUKU HaA Hptfhl@l‘@l dﬁi@!t—laﬁ @eB.I/Ir UaKHe 3alacbl MOT'YT

YOBJIETBOPUTH PE3KOE YBEIIMYEHUE CIIPOCA HA TPOIYKIHIO;

B bIN@RRHAM-OTH@T-FG-HPAKTFMKES
T dnio@ihesdistance. il .

9TOOBI 3alUIATh OT BO3MOXHOTO TIOBBIMICHUS II€H W JUIsl HWCIIOJIb30BaHUS
KOHBIOHKTYPHBI PbIHKA B LEJISX MOJIYUYEHUS TOTIOTHUTEILHON TPUOBLIH.

— HEJMKBHUJIHBIE 3alachl, KOTOPHIE BO3HHUKAIOT B CIIy4ae yXYJLICHUS Ka4eCTBA
TOBApOB BO BPEMsI XpaHEHHWs WJIM MAJCHUs crpoca. B TakoMm ciydae pecypcel He
UCIIONB3YIOT Ha TPOU3BOJACTBE M IOCIE ONPEACICHHOTO BPEMEHM 3aIachl
CTAHOBSTCS] B KATETOPUU HEIIMKBUIOB.

Takum o00pa3om, 3amachl MaTepUATbHBIX PECYpPCOB BBIMOJHIIOT HECKOJIbKO
BXHBIX (DYHKIIUH, KOTOpasi 00ecrieynBaeT ruOKOCTh B YIPABICHUU MIPEAIPUATACM.

Paznuuarot cnegyromnye QyHKIUU:

— (DyHKIUSI HAKOTUICHUS;

— GyHKINS 3aIUTHl OT U3MEHEHUS WH(IIAINA U 1ICH;
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— (yHKIMS yIIpaBJICHUs 3allacaMy ¢ U3MEHEHHEM BEJTUYUHBI 3aKaza [15].

[lepBas QyHKIMS MaTepUaIbHBIX 3aMacoOB — 3TO HakoruieHue. JlanHas GyHKIUs
3aKJII0YAETCS B HAKOIJIEHUH MaTEPUAIbHBIX PECYPCOB U UX pacnpenesieHne. Tak kak
nojjiep>KaHue JOCTATOYHOTO YPOBHS 3amacoB oOecreunBaeT OecrepeOoiHoe
MPOU3BOJICTBO U CBOEBPEMEHHBIN BBIITYCK MTPOIYKIIUH.

Cnenyromasi (yHKIMs, B KOTOPOM 3amachkl MOTYT OBITh 3alllUTONM MPOTHUB
u3MeHeHust 1ieH u uHbsuuu. Ilpennpustue, pasmenias HAJIUYHOCTH B OaHKE
CIIOCOOHO TOYYUTh MPUOBLIb, HO IEHHOCTH 3amaca MOXET pacTH ObICTpee, 4em
JeHbIY, Haxoasmuecss B 0anke. [103ToMy MOTyT BBITOJHSTH (DYHKIIUIO WHBECTUIIUM
3amnachl.

W tperhs GyHKIMS yNpaBlIeHUS 3amacamMd ¢ M3MEHEHHWEM BEJIMYHMHBI 3aKa3a
3aKJIIOYAETCS B TOM, YTO OOJIBIIMHCTBO ITOCTABIIMKOB MPEAJaraloT CKHAKUA MPH
OonpmMX 3akazax. To ecTh OOJIbIIME MAPTUM MATEPUATIOB MOXKET YMEHBIIUTH

cromoers o =GN STRN G [Hlghromony romsectsy

3a11aCoB Ha IPCAIIPUATHH, TEM CaMbIM YBCIIMYUTCA CTOUMOCTDb UX XpaHCHMUS.

bITHRY berkbd Mhndd ] 3 @le 4:46: Slfddbloldie

CYIICCTB&HHO BJII/ISI iF’iIKHI/IO aHI/I.E MNpCaAnpuATUsS B LCJI0OM U OTACIBHO
ron BALQ ezdIStance.ru
3.3 MGTO)II/IKa IMPOBCACHUA aHAJIN3a MATCPHAJIbHO-ITPOMU3BOACTBCHHBIX 3aI1aCOB

PaHI/IOHaJII)HOG YIIpaBJICHUC MATCPHUAJIbHO-IIPON3BOJACTBCHHBIMHA 3allaCaMU
IMPONU3BOACTBCHHOI'O HNPCANPUATUA BO3MOKHO JIMIIb IIPpW HAJIWMYUH I[Cf/'ICTBeHHOFO
MCXaHHM3Ma UX OLOCHKHM KW aHaJIM3a. B HaCTOoAIICC BPCMA IPCAIaracrCsa MHOKCCTBO
MCTOOUK, IIPHU3BAHHBIX CIT0COOCTBOBATH PCUICHUTIO HpO6HCMLI YIIpaBJICHUA
MaTCpUAIIbHO-IIPON3BOACTBCHHBIMHA 3allaCaMU. B ocHOBE CIIOXUBIINXCS MECTOAUK
JCKAT PA3JIMYHBIC IIPUEMBI 3KOHOMHYCCKOI'O aHalln3d, TaKHC KaK HMCIIOJIIb30BAHHC
a6COJIIOTHBIX, OTHOCHUTCJIBHBIX MW CpEAHUX BCIWYWH, IMIPHUMCHCHHC CpPaBHCHUII,

IPYNIIMPOBKH, WHIEKCHOIO METOJd, METOAA LENHBIX IOACTAHOBOK, OATaHCOBOTO
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MeToza u Jp.

Ha ocHoBaHuu npegocTaBICHHBIX 3a]a4 U CTPOUTCS MeToAuKa aHanuza MII3
Yyepe3 COCTaBIICHUE aIrOpUTMA.

Otan 1. YKpyNHEHHBII aHaN3 3a11acoB B LIEJIOM U I10 3JIEMEHTAM B JUHAMUKE,
a Takke aHamu3 000pauyMBaeMOCTH MAaTepUaIbHO-BEIIECTBEHHBIX OOOPOTHBIX
CpPEACTB

Nrak, BenuurHa MaTepuaIbHO-IIPOU3BOJICTBEHHBIX 3a1acoB (OPMUPYETCS Kak
CyMMa 3alacoB ChIpbsi U MaTEPHUAIOB, 3alacOB HE3aBEPIICHHOrO MPOU3BOJICTBA U
TOTOBOW MPOIYKIIUHU:

MII3 =3 C +3 H3I1+ 31T, (1)

riae 3C - 3amachl ChIpbS U MaTEPUANIOB, THIC. py0.;

3H3II - 3amacel HE3aBepPIIEHHOTO IPOU3BOJICTBA, ThIC. pYyO.;

3I'II - 3amacel rOTOBOM MPOYKIIHH, THIC. pyo.

sanacn ) @~CHEEINGE  Flpocawn obecnencrms

OpEeAnpusATas, HEOOXOJUMBIMU pecypcaMM M pacxoJoM HUX B  Ipolecce

B biio&kAM-0THe T.R@-1paKTUKe!
«onfo@tbe-disiancesu "

3 ¢ Hay - 3amachkl ChIPhsl M MAaTEpUAJIOB Ha HAYAJIO MEPUOA, THIC. py0.;

IT - mocTymieHUE CHIPhS U MAaTEPHAIIOB, ThIC. PYO.;

P M - pacxon CchIpbsi 1 MaTepUaIoOB, TO €CTh OTITYCK B TIPOU3BOJICTBO, THIC. PYO.

3amacel HE3aBEPIICHHOTO MPOU3BOJACTBA CBSI3aHBI C MPOU3BOJICTBEHHBIMU
npoiieccaMu U POpMHUPYIOTCS CIAEAYIONTUM 00pa3oMm:

3u3n k=3 H3mHaU + P - C, (3)

rze 3 H3M K - OCTaTKH HEe3aBEPIICHHOTO MTPOM3BOJICTBA Ha KOHEIl IEPUO/a, ThIC. pyo.;

3 H3I HaY - OCTATKU HE3aBEPIICHHOTO TPOU3BOICTBA HA HAYAJIO MEPHUO/IA, THIC.
pyo.;

P - pacxoabl, CBA3AHHBIC HCIIOCPEACTBCHHO C BLIITYCKOM IIPOAYKIHWH, TBIC.

pyo.;
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C - ¢daxkTnueckas ce0eCTOMMOCTb 3aBEPIIEHHON MPOU3BOACTBOM IMPOTYKIUH,
ThIC. pyO.

3amackl TOTOBOM MpOAyKIUH (HOPMHUPYIOTCS Kak B3aMMOCBSI3b Ipolecca
IPOU3BOJICTBA M PACHPENCIICHUs MPOAYKIHUH, MO3TOMY OTpPa)KalOT JBa MOMEHTA!
00beM BBIIIyCKa TOBAapHOM MPOAYKIMH, YTO XapakTrepuzyeT 3((HEKTUBHOCTH
IIPOU3BOJICTBEHHBIX IPOLIECCOB, UCIIOJIIB30BAHUE NTPOU3BOACTBEHHBIX MOIIHOCTEN, U
o0beM  peaJM3alMud  OPOAYKIMH, 4YTO  SIBJSIETCS ~ OCHOBHOW  3ajayei
POU3BOJCTBEHHOTO MpeAanpuatus. Takum oOpa3oMm, GOpMUPOBaHHE TOTOBOM
OPOAYKIMU MOXKET OBITh OTPAXKEHO B hopMyJIe:

3rn k=3 rnHau + C - PII, 4)

rze 3 I'l K - 3armackl TOTOBOM MPOAYKIHUU Ha KOHEIl Ieproja, Thic. pyo.;

3 - 3anachl TOTOBOW MPOAYKIMK HAa HA4aJIo NepHOJa, ThIC. 'l Hay pyo.;

PII - 06beM peanuzanuiu IPOIYKIMH, ThIC. PYyO.

Banocs i Y@ EHS T AR GRpFlforo mpomssorcrsa

TOTOBOM MPOAYKIMH CBA3aHA C Yy4aCTHEM B UX (POPMHUPOBAHMM OJIHUX U TEX K€

B bIHoH b M-QTH@ TR akT e !
3) cBsi3a#o C Pacxo CRIbsi U MaTepualioB (dhopMmymna 2), Tak Kak pacxojbl Ha
ol MQQTINE-AISIANEE Ll v vore
OBITh TIPEJICTABIICHBI KaK CyMMa 3JIEMEHTOB 3aTpaT (3aTpaThl CHIPbS H MaTEPHAJIOB,
3aTpaThl Ha 3apa0OTHYIO IIJIaTy, COIMAJIbHBIC OTYHUCICHHUS, aMOPTHU3alMOHHBIC
OTYUCIICHUS W TPOYME 3aTpaTbl), HE BOIIEAIIMX B CE0ECTOMMOCTh TOTOBOM
npoaykiuu. B To xe Bpemst anemeHToM dopmyi (3) u (4) sBisieTcss 00beM BBITyCKa
TOTOBOW TMPOIYKIIUHU, TOJIBKO B MEPBOM CIy4dae €ro pOoCT CBSI3aH C COKpAIlEHUEM
3aracoB, @ BO BTOPOM - COOTBETCTBEHHO CO CHUKEHHEM.

Takum 06pa3om, BeTMUWHA MaTepUaIbHO-BEIIECTBEHHBIX OOOPOTHBIX CPEJCTB
3aBHCUT OT CJEIYIOIIMX 3JEMEHTOB: OT OCTATKOB 3allacOB CBHIPhS M MaTEpPHAJIOB,
HE3aBEPIICHHOT0 MPOU3BOCTBA, TOTOBOM MPOIYKIUH, OT MOCTYIIJICHUS] MAaTepHAJIOB,

pealnu3any MPOAYKIMH, a TAKXKC OT TOr0, CKOJIBLKO pacxXxodO0B HapsAaay € pacxoJoM

ChIpbA U MATCpUAJIOB CIIMCAHO Ha OCHOBHOC IIPOU3BOJACTBO. BaxxHO OTMETUTH TOT
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¢dakTt, yro mpuHUUI (HOPMHUPOBAHMS 3amaca BO BCEX TpPEX CIlydasx OJUHAKOB.
[IorTOMY M NpUHIMITAATIBHAS CXEMA aHAJIM3a UMEET NIECHTUYHOE U3JI0KEHHE.

[TepBbIit 3Tan aHaKM3a NPEANOJIAracT YKPYNHEHHBIM aHAIU3 3alacoB B LEJIOM
U IO JIEMEHTaM B JMHAMUKE, a TaKXE€ aHaliu3 000pauyMBaeMOCTH MaTepUalbHO-
BELIECTBEHHBIX 0OOPOTHBIX CPEJICTB.

Bropoii stanm mpeamnosaraer rpyninMpoBKY 3anacoB II0 HOMEHKJIATYypPHBIM
€AUHULIAM Ha OCHOBE JIBYX KpuTepueB. llepBblli KpuUTEpUld - CTOMMOCTH 3alacoB
KOHKPETHOTO BHJA. BTOpOM KpUTEpUI 3aBHCUT OT KAaYECTBEHHBIX XapPaKTEPHUCTHUK
OTZIEIBHBIX JJIEMEHTOB 3aI1acoB. [ pyNnupoBKa IMO3BOJISET BBIIEIUTh CTPATErHYECKU
BaXHbIE W HE3HAYUTENbHBIE TPYIIbl MaTepUATbHO-BEIIECTBEHHBIX OOOPOTHBIX
cpeacTs. [l 4ero Ha OCHOBE aHaJIM3a HOMEHKJIATYPHOI'O Psifia 10 ABYM KPUTEPUSIM
(dopMupyeTcss MaTpuia, B KOTOPOH HOMEHKJIATYpHBIE BUJIBI 3al1aCOB TPYNIIUPYIOTCS
B JIEBATH IPYII, U3 KOTOPBIX BBIACISIIOTCS CTPATETUYECKHU BAXKHBIE TPYIIIBI 3a11aCOB

« oy sanecff Y@ S TRNRGE  Folnanssx ofoporae

CPEACTB HE3HAUMTENbHO. Mcxoass W3 rpajauuy, BBICTPAaUMBAETCS  IMOPSAIOK

Bk KM el @olord 1eeofil) @ ol

T rinfo@the-distance. i

000POTHBIX CPEJCTB M0 HOMEHKIIATYpHBIM rpytinaM. ClelyeT OTMETHTbh, YTO aHATH3
0 KaXJOMYy BHAY MAaTEpUAIbHO-BEIIECTBEHHBIX  JJIEMEHTOB  MMYIIECTBA
OPEANPUATHAS UMEET COOCTBEHHBIE OTIMYMUTENIbHBIE YEPThI, CBA3AHHBIE C TEM, YTO
GyHKIMOHATBHOE HA3HAUYCHUE KAXKIOM TPYIIBI OTIMYAETCS OT ApYrux. Mexmy Tem
BBIICJIUM CTaHJAPTHBIC HAINIPaBJICHUS aHAIN3a MaTepUAIbHBIX OOOPOTHBIX CPEACTB:
AHAJIN3 HAJIMYMSA M COCTOSIHMS 3aIlacoB, AHAJIN3 IOCTYIUIEHUS 3alacoB, AHAJIU3
BBIOBITUSL ~ 3alacoB, aHalu3  pabdOThl  OTBETCTBEHHOrO0  (DYHKIIMOHAIBLHOTO
NOAPA3IACICHUS.

EcTtecTBEHHBIM pPE3yJIbTaTOM TPETHETO JTalla SIBJISETCS YETBEPTHIA ATall
aHaiu3a, KOTOPBIM cCBsi3aH ¢ (OPMHUPOBAHHEM pE3yJIbTAaTOB aHANM3a, UX

00OCHOBAHHEM M BBISIBICHHEM «y3KHX MECT», O0YCJIOBJIEHHBIX, C OAHON CTOPOHBHI,
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U30BITKOM 3alacoB, C JPYrod CTOpPOHBI, JAe(PUIKUTOM 3amacoB IO Kaxa0h
HOMEHKJIATYpHOH MO3ULMK. Pe3yabTaTOM aHaTUTHUYECKUX MPOLELYpP AOHKHO OBITh
BBISIBJICHHE PE3€pPBOB TMOBBIIMICHUS 3(PPEKTUBHOCTU YIIPABICHUA MaTepUaAIbHO-
BEIIECTBEHHBIMU OOOPOTHBIMHU CPEICTBAMH MO KaXJA0H HOMEHKJIATypHOU MO3UIINH,
YTO  MO3BOJIUT  ONTHMHU3UPOBATH  COCTOSIHUE  MaTepUajbHO-BEIIECTBEHHBIX
OOOpOTHBIX CPEACTB B 1LIEJIOM, OOECIEUYUTh HENPEPHIBHOCTH IPOU3BOJCTBEHHBIX
IIPOLIECCOB U B TO K€ BPEMS HE KOMEPTBUTH» (DPUHAHCOBBIE PECYPCHI MPEIITPUITHS.

Peanuzanus nsaToro 3tama cBsi3aHa ¢ Pe3yJbTaTOM MPOBEACHUS MPEIbLIYLIUX
sTanoB. Eciy B pe3yibpTaTe aHaun3a CTPATETMYECKH BaXKHBIX TPYNI MaTepUaIbHO-
IPOU3BOJICTBEHHBIX 3allacOB BBISIBJICHBI 3HAYUTENIbHBIE PE3EPBBI UX ONTUMM3ALUH,
TO CIEAYIOIIMM 3TallOM SIBJIAETCS IMPUHATHE YIPABJICHUECKUX pemeHuil. Ecau B
pe3yibTaTe aHalu3a PE3EpPBOB HE BBIABICHO, TO CIEAYET NEPEXOAUTh K AHAIN3Y
CJIeyIOLIEN TPYyNIbl 3aI1acoB, UCXO/s U3 IMPOBEICHHONM Ha BTOPOM 3Talle aHaIM3a
CUCTEMAaTHU3ALMH.

Takum oOpa3zoM, 3()PEeKTUBHOCTH MPOLECCOB, CBS3aHHBIX C peanu3alnuen
POTOBOM , NPOAYKLHH, \/TO |eCTh MaTepuanbHbIX| IOTOKOB_, BBIXOHA, OTpaXkacT
COBOKYITHBIN Pe3ybTa®-padoThl CIyKOBIIPOIaXK IPEINPUITUS U YPOBHS CIpoca Ha
IPOIYKLIIO, YTO-SBIAETCA OTPaKSHUEM/ BIASHUA-PAKTOPOB KaKk: BHYTPEHHEH, TaK U
BHEIIHEN CPEJIbI.

st a3pdekTuBHOrO yrpapieHus 3anacaMy He00X0IMMO c(hOPMYIUPOBAThH LIEJIb
npeanpusaTrsa. B OCHOBHOM LIENIbIO SIBJIIETCA YOBJIETBOPEHUS IOTPEOUTENEH, ITyTEM
CO3/IaHHUS 3aM1acoB, KOTOPbIE CIIOCOOCTBYIOT MAaKCUMHU3ALIUN TPUOBLIN.

MatepuaiibHble pecypchbl, KOTOPbIE COCTABIIAIOT 3alachl NPEANPUATHS, IETATCS
10 BaXXHOCTHU. JlJI1 paCCMOTPEHHUSI KaXI0I0 3anaca NPUBOJIUT K YBEJIUUYECHHIO 3aTparT.

YroObl NOBBICUTH J(PPEKTUBHOCTh YIIPABICHUS 3alacaMu  CYLIECTBYIOT
onpeaeneHHble MeToabl. HekoTopble u3 HUX mpecTaBieHbl B Tadbauue 1.

Tabnuua 1 — Meroabl 3¢(HEeKTUBHOTO yIpaBlIeHUS 3amacaMu

Meton CyTb JaHHOT'O METOJ1a
DRPII JlaHHBIN METOJ — ATO pacLIMpeHHbIN BapuaHT cucteMbl DRPI, ee
(nmaHupoBaHUe BTOpOE MOKOJICHHE. B TaHHOM MeTOoe penaroTcs 3a1a4u JOIT0OCPOYHOTO
pECYpPCOB B IIPOTHO3UPOBAHUS CIIPOCA HA MMPOAYKIUIO, CUCTEMBI IIOKA3aTeIed CKiIaaa




pacIpeIeICHNIH ) M T.JI.

TouHO B cpok CyTh TaHHOTO METO/Ia 3aKJIFOYAeTCSI B TOM, YTO BO BpeMs
MIPOM3BOJICTBEHHOTO MPOIIECCa ONTUMATBHBIN pa3Mep 3aKa3a ChIpbs U
MaTEPHUAJIOB ITOCTYIIAET Ha MPEANPHUATHE ¢ (UKCUPOBAHHBIM HHTEPBAIOM
BpeMeHH. OCHOBHOM XapaKTEPUCTUKOU SBIISIETCS TO, UYTO HA
MIPEITPHUATHH 3a11achl OyIyT HAXOJUTHCS TOJIBKO, KOTa OHU

HE0OXOTUMBI
Metox ABC — Mertoa knaccuuIMpyeT 3anachl M0 OTHOMY U3 TTOKa3aTesIen
aHau3 OTHOCHUTENFHOW BaXKHOCTH, OOBIYHO 11O TOAOBOMY HCIOJIb30BAHUIO

JAHHOTO TOBapa B JIeHe:)KHOM BbipakeHud. [1o metomy ABC 3amacer
JensaTcs Ha 3 Kiacca: DJIeMeHTHI Kinacca A sBJISIOTCS Hanbosee
BaYKHBIMU U3 HUX. DTH MTyHKTHI TPEOYIOT KECTKOIO KOHTPOJIS 3a11acoB,
YaCThIH IIEPECMOTP IPOTHO30B CIIPOCa U TEMIIOB UCIIOJIB30BAHUA,
BBICOKO TOYHBIX JAHHBIX JETAJE€N M 4aCThIX N3MEHEHUN LUKJIA [T
MIPOBEPKH TOYHOCTH MHBEHTapu3aiuu Oananca; — Kimacc B anemeHTsI
HUMEIOT MEHBIIIYIO0 3HAYUMOCTb. JTHU 3JIEMEHTHI TPEOYIOT CPEIHETO
KOHTPOJIS 3aI1acOB, BEIOPaHHbIE MPOBEPKH MTPOrHO30B cIipoca U 00beMa
MCIOJIb30BaHUs, HO PeryyiapHbIi nojcyer uukia; — Kinacc C aneMeHTsl
MMEIOT HAaMMEHBIIEE BIUSHUE C TOUKHU 3PEHUS CKIIAJICKON JAEATENbHOCTH
1 (PMHAHCOBBIX MOKa3aTesei U, 03TOMY, TpeOYIOT MUHUMAIbHOIO
KOHTPOJIS 3a11aCOB

APS CoBpeMeHHbII METOJ YIIPaBJICHUSI U UHCTPYMEHTAPHil, KOTOPBIH Mpu
uHTerpanyu, ¢ ERP-cucremoii naeT BO3MOXKHOCTD B IIPOLIECCE
IIdHAPOBaHKs BCEro NpOM3BOACTBEHHOTO TIPOLECCA 3a CYHUTAHHBIE
CEKYH/Ibl OIPEEIINTh PEATMCTUYHBIN IpadUK OTTPY3KH 3aKa30B C
Y4ETOM BCEX MMOCTOSIHHO MU3MEHSIOIIMXCS YCIOBUM — KAK BHYTPEHHUX,
TAK M BHEIIHUX

DRP'1 Cucrema ylipaBieHUs U IUIAHUPOBAHUS TUCTPUOBIONNN TPOAYKIIMH
[IO3BOJLAET HE TOJBKO YHUTBIBATH KOHBIOHKTYPY, HO U aKTUBHO
BO3MGHCTBOBATEIHA HEE. D1a cricTeMa 00e¢iieutiBaeT ¥CToiunBbIe CBA3H
CHAGXKCH M, TPOU3BOACTBA W COBITE

Meron XYZ — Taxoke pu ynpaBiIeHHN 3ariacaMyd HEOOXOIUMO YYUTHIBATh XapakTep U
aHaIu3 TOYHOCTH POrHO3UPOBAHU OTpebaeHus 3anacoB. B ananmsze XYZ
3arachl JeiSATCs Ha 3 TPYIIIbL: TOBaphl IPyMNIibl X UMEIOT CTAOUIIBHYIO
BEJIMYMHY MOTPeOJICHHS ¥ BBICOKYIO TOUHOCTh B IPOTHO3€ CIpOCa; — B
TOBapax Ipynmbl YOTPeOHOCTh, B KOTOPBIX XapaKTepU3yeTcs
M3BECTHBIMU TEHACHUUSAMU (HalpuMep, CE30HHBIMH KOJIeOaHUSIMU) U
MMEIOT CPEIHIOK TOYHOCTB IIPOTHO3a U3MEHEHUS CIIPOCA; — B TOBapax
Ipyninsl Z 3anachl UCTIOIb3YIOTCS B IPOU3BOACTBE HEPETYIISIPHO U CIIPOC
HAa HUX TPYAHO CIIPOTHO3UPOBATH

Taxoke UCTOIB3YIOT MOJIENh ¢ (PUKCHPOBAHHBIM WHTEPBAIIOM BPEMEHH, KOTOpast
3aKJII0YaeTCsl B TIOMOJIHEHUH YPOBHS 3araca B 3aJJaHHbIi MOMEHT BpeMmeHu. Mojerns
¢ (UKCHpOBaHHBIM pPa3MEpPOM 3aKa3a, B KOTOPOH Cieyroliee MOMOJTHEHHE 3alacoB
IPOMCXOJIUT, KOTIA 3aIachl IOXOIST 10 ONPEACICHHOTO YPOBHSI.

Takum 06pa30M, 10 OOBEKTUBHBIM IIpUuYrHaM IIpHd VYIIPpaBJICHHH 3allaCaMH
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o0Opa3yroTcsl UM3JMIIHME 3amnachl, KOTOpbIE 3aJIeKUBAIOTCA HA MPEANPUATUH.
HecMoTps Ha noctaTouHO IIyOOKYyH0 MpopadOTKy METOJOB YIPABJICHUS 3aKyKaMH,
B JIMTEPAType [OCTATOYHO MaJl0, BHHUMAHHS YIEIEHO METOAAM BBISBICHUS U
NPUHATHS PELICHUH M0 M3IUIIHUM 3anacaM. JIroOble MeTOoAbl MPU3BaHbl OBBICUTH
3 PEeKTUBHOCTL CUCTEMbI YTPABJICHUS 3amacamu. XapakTepHOU uepToil OOJBIION
CUCTEMBbI SIBJISIETCA TO, YTO €€ paboTa B LIEJIOM OLIEHHWBAETCA C TOYKH 3pPEHUS
BKJIIOYAIOIIEH MX CUCTEMBbI 00Jiee BHICOKOIO paHra. B CBS3M ¢ 3TUM TEOpPETUYECKHU
HEJb3s1 HU U1 OJTHOM KOHKPETHOM CHCTEMBI TOYHO M CTPOTO ONPENEIUTh KPUTEPUI
3¢ (HEeKTUBHOCTH, HE MOJHUMASCH MPHU PELICHUH 3TOM 3aJayM /10 CaMOro BBICOKOI'O
YPOBHSI, NIPU KOTOPOM B PAacCMOTPEHHE BBOASTCS COLMAIBHBIE (PAKTOPBI CaMOTO
OosbIIOoro MaciTaba.

Yame BCero B CyIIECTBYIOUIMX MOJEISAX KpUTepueM 3(PQPEKTUBHOCTH CIyXKaT
(GyHKUMM MHHUMHU3ALMM  3aTpaT, KOTOpble B JajbHEHIIEM 00€CIeYnBaIOT

vaxcumansiyio R ] FSERE . froroc obecneserms

crpoca. Ilpu OmmkaiiiieM paccCMOTPEHUM KpUTEpUM oOecreueHus] CTaOUILHOIO

B bIROMH MM OTHET-NE: NRaKTNKE!
et EO@ITR @ iISTANCE.TU o

CUMTAThCS C HEMIOJHOTON COOTBETCTBUS MCIKAY MOACJIBIO N PCAJIbHOCTBIO.
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3aKJIF0OYEHUE

B xome mpoxoxkaeHust IpOru3BOICTBEHHON (TIPEIIUTUIOMHON ) MPAKTUKU ObLTH
M3Yy4Y€HA XapaKTEPUCTUKA OpPraHU3alliK, OpraHW3allMOHHAs CTPYKTypa OpraHu3aluu,
ObLIT cOOpaH MaTepua, HEOOXOAUMBIN JIJIs1 HAMMMCAHUS OTYETA.

Bo BpeMs mpoxoxaeHus HpPOU3BOJCTBEHHON (NMPEIAUIIIIOMHON) MPaKTHKH,
MHO0 OBLTM BBITIOJIHEHBI BCE 33J1a4d, KOTOPbI€ ObLIIM TTOCTaBJICHBI.

JlocTUrHyTa 1€db MPOU3BOJACTBEHHOM (NMPEIAUIIIOMHON) NPaKTUKH, a
MMEHHO, CHCTEMAaTH3alus TEOPETUYECKUX 3HAHUM W  paclIUpeHue Kpyra
MPaKTUUYECKUX YMEHHH 10 mnpoduiio MOArOTOBKM MyTeM cOopa W aHaiu3a
dakTueckoro  marepuaia JUisi  TMOATOTOBKM M HANMCAHUS  BBITYCKHOMN
kBasMPuKanoHHOM paboTel (nanee — BKP), npoBepku Ha mpakTUke ee OCHOBHBIX
MOJIOKEHUM U PEKOMEH AL,

crerea Q= CHSTRINE @ sfilabrrensrocrn n dopws

peanu3aluu ero pe3yjabTaToB Ha mpennpustuu: lIporHosupoBanue (GuHAHCOBON

B bIRGAHMM-QTHET.RO Hakiike !
HHaHHZOBaHHTE{a Oﬁﬁiﬁé;aiatan G@Bileﬁu (bMHAHCOBBIX

TUTAHOB B KOMITAHUH WCIIONIB3YIOT METOJIbI: pACYETHO-aHATUTUYECKUI; OalaHCOBBIN;
ONTUMU3AIMU TIJIAHOBBIX pelieHuii. B OCHOBHOM, B KOMIIAHUM MPUMEHSETCS
pacyeTHO- AaHAIUTUYECKUUA MeToJ. [[OBOMBHO pEaKO B KOMIAHUU HCIOJIb3YyETCS
OanaHcoBbIii MeToA. BoNbIIMHCTBO (PUHAHCOBBIX IIJIAHOB COCTABJISIIOT B BUJE
pazuuHbIX (OPM OFOIKETOB.

B nenom, yrpaBnieHue npoeKkTamMyd B KOMIITAHUM OTBEYACT €€ LEsAM ACSITENbHOCTH U
OPUEHTUPOBAHO HA OIMEpaTHMBHOE pearpoBaHUE HA W3MEHEHWs BEIIHEH cpeapl U ee
KOHKYPEHTOCIIOCOOHOCTU. B KOMIIaHWM CyIEeCTBYET OLIEHKa PEaTM30BaHHBIX MPOEKTOB IS
CHCTEMHOIO aHAIM3a KOHEYHBIX pE3yJBTATOB OTHOCHUTENBHO IOCTABIICHHBIX Iieneil. B
JeSTETbHOCTY KOMITAHUH POOJIEM He BbIBIIIA.

I[aHHaSI IMpakKTHKa SABJEKICTCA XOPOIIMM  IMPAKTHYCCKHM  OIIBITOM  JUJIA
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JATbHEUIIIEH CAMOCTOSTENBHON NESTENbHOCTH. 3a BpEMsl MPONUIECHHON MPAKTHUKU S
MO3HAKOMUJIACh C HOBBIMU MHTEPECHBIMU (pakTamMu. 3aKpernuiia CBOM TEOPETUUECKUE
3HAHWS, JIyYllle O3HAaKOMHJIACh CO CBOeH mpodeccueil, a TakKe MaHHBIA OIBIT

MOCIIYKUT XOPOIIEH CTYIIEHbKOM B MOEU JaJIbHEUIIIEH KapbEPHOM JIECTHHUIIE.

the-distance.ru
BbINnONMHMM OTYET NO NpakTuke!
info@the-distance.ru
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